
One Water – An integrated approach

April 22, 2016

Norma J. Camacho
Interim CEO



A comprehensive mission
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CLEAN, RELIABLE 
WATER

FLOOD PROTECTION
HEALTHY CREEKS & 

ECOSYSTEMS

Providing Silicon Valley safe, clean water 
for a healthy life, environment and economyMission

:



|3

We serve Silicon Valley

2 million people

15 cities

4,700 well owners

13 water retailers



Vast network of water infrastructure
10 reservoirs

3 pump stations
800 miles of streams

142 miles of pipelines
3 water treatment plants

17 flood protection projects
400 acres of recharge ponds
609 acres of restored habitat

1 advanced water purification center

100,000 parcels protected from flooding
121 billion gallons annual water usage 



Managing water for many uses
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Environmental
Stewardship

Flood 
Protection

Water 
Supply

ONE 
WATER



Benefits of One Water approach
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 Identify multi-benefit projects

 Prepare for grants and funding

 Establish priorities for Safe, Clean Water funding

 Improve community and agencies partnerships

 Facilitate regulatory permitting process

 Improve benefit-cost analysis

 Advance stakeholder knowledge base
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Building on past & current planning efforts
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ONE WATER PLAN
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Significant stakeholder engagement



Stakeholder work group
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Agency planning team

Army 
Corps

BCDC

CDFW

DWR

Natural 
Resource 
Agency

NOAAEPA

RWQCB-CC

RWQCB-
SF

SWQCB

USFWS



Tiered approach
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One Water 
(Integrated Water Resources Master Plan)

TIER I

Countywide Overview

TIER II
Coyote 
Watershed

Guadalupe
Watershed

West Valley 
Watershed

Lower 
Peninsula 
Watershed

 

Uvas/Llagas 
Watershed

Funding sources, schedule and plan

Prioritized Projects



Planning elements – identify key issues
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Water SupplyFlood Protection Water Quality
(incl. storm water)

FisheriesVegetation Wildlife

Baylands Climate Change

          [Ecological Resources]           [Landscape Resources]

Open SpaceTrails Ag



Water Resources Vision
The District manages water resources holistically and sustainably to 

benefit people and the environment in a way that is informed by 
community values.

1. 
Valued and 
Respected 

Rain

Manage 
rainwater to 

improve flood 
protection, 

water supply, 
and ecosystem 

benefits

2. 
Healthful 

and Reliable 
Water

Enhance the 
quantity and 

quality of 
water to 
support 

beneficial 
uses

3. 
Ecologically 
Sustainable 

Streams/ 
Watersheds 

Protect, 
enhance and 

sustain 
healthy and 

resilient 
stream 

ecosystems

4. 
Resilient 
Baylands 
Protect, 

enhance and 
sustain 

healthy and 
resilient 
baylands 

ecosystems 
and 

infrastructure 

5. 
Community 

Collaboration
Work in 

partnership 
with  an 
engaged 

community to 
champion wise 
decisions on 

water  
resources
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Goals

Framework: from vision to projects



Framework: from Vision to projects
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Goals

Objectives

4.  Resilient 
Baylands

 

5.  Community 
Collaboration

3. Ecologically 
Sustainable 

Streams/ 
Watersheds 

2. Healthful 
and Reliable 

Water

1. Valued & 
Respected 

Rain

E. Expanded 
& Protected 
Floodplains 

D. Flood Risk 
Reduction

C. Surface & 
Groundwater 

Quality

B. Sustainable 
Groundwater

A. Reliable 
Water Supply

F. Supportive 
Stream Flows 

G. Resilient 
Habitats 

H. Climate 
Change

I. Emergency 
Prep

J. Community & 
Tribal 

Engagement

Strategies:

Projects &  Programs: 



Tracking progress on objectives
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Targets
Quantified 
endpoints 
that show 
success

Metrics
Measurabl
e Trackable 
Parameters

Attribute
s

Key 
component

s of 
objective

Objective

Sustainable 
Groundwater 

Subbasins

Groundwater 
Storage 

for retrieval 
and use

End of Year 
Storage- 

Santa Clara Plain
278,000 acre-feet

End of Year 

Storage- 

Llagas Subbasin
17,000 acre-feet

Preventing 
Subsidence

Groundwater 
levels in index 

monitoring wells

Above 
subsidence 

thresholds at 
each index well



Countywide plan – Tier I
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Coyote watershed – Tier II
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Planning in both urban and rural settings
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Upper Penitencia & Mid-Coyote Creeks



One Water timeline
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FY13 - FY15 FY16 FY17 FY18 FY19
         

 Mobilization, Data Collection, and 
Countywide Overview

      

         
  Coyote Watershed 

Plan
      

         
  

 Guadalupe Watershed Plan
   

         
   

 West Valley Watershed Plan
   

         
      Lower Peninsula Watershed 

Plan
 

         
     

 Uvas Llagas Watershed Plan
 

         
       

 One Water Wrap-Up

         



Questions?

Norma J. Camacho
Interim CEO
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