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Project Title: A Framework for Applying Performance Measures and Indicators in North Bay Watershed Plans
Objective: Performance measures for watershed plans and indicators for project effectiveness that can be applied across watersheds in planning and implementation of watershed management. 
Project Team: NBWA members, Sonoma Ecology Center, Napa RCD, San Francisco Estuary Institute, The Bay Institute, Southern Sonoma Co. RCD, UC Davis Watershed Information Center, Marin County Flood Control and Water Conservation District, Prunuske Chatham, Inc.
Timeline: July 2008​–July 2009
Budget: 

Sonoma Ecology Center- $25,000

The Bay Institute- $11,000

San Francisco Estuary Institute- $7,000

Total Budget- $43,000

Background: 

NBWA has developed a set of performance measures and indicators for framing IRWMP projects. This effort needs to be revisited and updated. Watershed planners are currently encouraged to comply with these as well as several other guidelines: the EPA Watershed Plan Builder, SFEI and The Bay Institute’s recommendations for the Bay Area, State Regional Board guidance including TMDL indicators, the State Watershed Assessment Manual, and others. Additionally there are projects developing watershed assessment criteria and scorecard-type “indicators”- examples are the Watershed Assessment Framework and the Sonoma-Napa Water Scorecard.  There is currently no system of relationships between these different sets of performance measures and indicators.

At this critical time when watershed plans are in the initiation stage it would be helpful to update the NBWA IRWMP performance measures and provide guidance to NBWA partners on how to apply standard watershed assessment criteria that are useful across watersheds. A consensus on performance measures for plans and indicators of the status of the watershed among those involved in the various efforts to describe them will frame a path for the monitoring efforts required to set adequate baselines and targets from this point on.  

Proposal:

· Collate and review existing documents and results from recent or current projects developing watershed indicators and create a synthesis of these watershed plan and watershed health assessment systems for presentation to the project team.

· Coordinate the project team of North Bay watershed planners and researchers in a series of three facilitated workshops. Reach consensus upon a framework of universal plan performance measures and watershed health indicators.

· Report to NBWA presenting the framework and a set of revised NBWA IRWMP performance measures.

Products: 
1) Revised NBWA IRWMP performance measures with an emphasis on watershed plan performance and the relationship between these and watershed health indicators that relate to project effectiveness.

2) Proposed framework for incorporating indicators and performance measures into watershed enhancement plans in the areas of water quality, water supply, stormwater/flooding, and habitat/open space in a consistent manner across Bay Area watersheds that nest into regional and state frameworks.
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