Attachment to May 2, 2008 Agenda Item No. 9

April 15, 2008

From: Andy Rodgers
To: Harry Seraydarian, NBWA

RE: NBWA Fact Sheet Project
Objective:  Develop a list of facts, statements, maps and information that describe the collective components, operations and responsibilities of NBWA’s membership agencies.  Describe the influence of regional collaboration in terms of public infrastructure, land, water and natural resources. 
A primary purpose of compiling the facts is to provide accessible and interesting new ways to define the region so that the magnitude and significance of integrated opportunities are easier to comprehend and communicate.  
Problem statement: Currently, information describing each member agency’s responsibilities and operations is available from each member agency individually.  Impressive as this is, aggregate facts of the regional responsibilities are much more so.  Interested stakeholders, potential funders, and elected officials may not currently understand the significant impact and influence that a North Bay regional project may have.  The development of regional measurable goals is only conceptual unless baseline regional facts are established.
Approach: 
· In GIS compatible database format, inventory the NBWA infrastructure.  Include facts such as miles of pipe (by type), miles of flood channel, acres of storage reservoirs, gallons of water pumped / lifted / reused / imported / discharged per day, power demand by season, population served, etc.  
· Describe the region’s bedrock, geologic history, human history, surface features and setting, climate and range of microclimates, diversity of urban centers and rural areas, miles and types of bay waterfront, square miles of uplands, valleys, marshlands, natural drainage, managed channels and culverts, detention ponds, recharge areas, and a profile of San Pablo Bay.

· Develop statements such as “On an average day, member agencies, staff and contractors in the NBWA region manage the import and distribution of _____ gallons water from a variety of sources (which get detailed) ….  “An average rain event produces __ inches of water that saturates, accumulates and runs off through ____ miles of ….    Etc.
· Agendize a work-in-progress item at NBWA (and other?) relevant meetings to elicit feedback and ideas. 
· Develop a report and webpage summarizing the facts and regional results.  
Budget: approximately $7,500-12,500
Requested Amount from NBWA:  $12,500
