Attachment to May 2, 2008 Agenda Item No. 9

April 15, 2008

From: Bill Keene, SCWA

To: Harry Seraydarian, NBWA

RE:  NBWA Pilot Water Conservation Project
Objective:  Develop a water conservation program in areas not served by municipal water supply entities.  Purpose of the program is to offset existing use of groundwater and or surface waters from creeks and streams to protect local groundwater basins, and enhance streamflows in creeks that support native steelhead populations.  
Problem Statement:  Currently, no coordinated programs for water conservation exist in areas not served by municipal water suppliers (unincorporated areas).  Rebates and incentive programs are available for customers of water suppliers only in the areas served by a municipal water supplier.  Residents and businesses located outside of municipal water supply service areas are currently unable to take advantage of incentives, and are thus unable to practice state-of-the-art water conservation both for home and business use.  Higher water use is typical of unincorporated areas, and lack of education about best water use practices only exacerbates this problem.  Furthermore, with increased water use, energy use is also increased leading to further impacts related to climate change.  Based on these reasons, there is a critical need to develop a model pilot water conservation program to serve areas not covered by existing municipal water conservation programs.  
Approach:  Conduct a pilot project to identify a suitable water conservation program to be implemented in the unincorporated areas of Marin, Sonoma, and Napa counties within NBWA’s operating area.  The pilot project would consist of the following:

· Conduct brief survey of unincorporated area water use to determine the most appropriate means to reduce water use

· Develop a list of potential incentive programs to implement in unincorporated areas (i.e. rebates, audits, other assistance)

· Develop conservation materials for distribution at local events within unincorporated areas to educate residents and businesses about the need for and benefits of water conservation

· Investigate the feasibility of conducting public outreach meetings on water conservation in unincorporated areas within each county.  

· Identify a list of potential grant funding opportunities that could be pursued to fund implementation ($$ spent within existing municipal water service areas can be used as matching funds within a specific county).  
· Develop a report summarizing the results and recommending next steps, including pilot scale projects and approximate costs.

Budget:  Approximately $25,000-$40,000
Requested Amount from NBWA:  $25,000 (matching funds TBD)
