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Program Goals

 Partner with local municipalities, agencies, and non-profits to plan for 
our watersheds

 Develop cost effective solutions to enhance flood protection for 
communities, local economies, and public services

 Improve efficiency of flood control maintenance operations

 Identify multi-benefit type projects that will improve local agencies’ 
ability to compete for state and federal funding 

 Protect, enhance, and restore sensitive creek and wetland habitat and 
water quality

 Evaluate the beneficial re-use of dredged material for wetland 
restoration, levee maintenance, and shoreline protection

 Identify projects that are resilient to sea level rise



Policy Advisory Committee: 

•BOS FC District Rep

•City Council Reps

•Flood Zone Advisory Board Reps

•Water and Sanitary Board Reps

Technical Working Group:

•Municipal Directors 

•Local, State & Federal Agency Reps 

•Watershed Groups 

•Homeowner’s Association Reps

Operations and Finance Committee: 

•City Managers & County DPW Director
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Flood Control and Water Conservation District
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Tools for Understanding our Watershed

Creek flow models

Sediment movement

Stormwater modeling

 Golden Gate LiDAR will be used 
to update topography for all 
watersheds

 Partners will collaborate to 
integrate existing studies and 
data

 Models will serve the community 
and the flood control district for 
many years

 Solutions will focus on multiple 
watershed benefits



Golden Gate LiDAR Project





Alternatives Analysis

 Alternatives developed by 
Technical Working Group and 
consultants/staff with 
community input

 Model flood benefits

 Cost/benefit analysis

 Rank all alternatives

 Conceptual-level design

 Determine course of action 
with community input
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Watershed workplans available online

Ross Valley is moving ahead with detention basin 
planning
Consultants hired for Stinson and Novato
In-house staffing for Southern Marin
Las Gallinas Technical Working Group meeting this 
summer

First watershed studies to be completed in 2012 for 
Stinson, 2014 for others

Next Steps


