North Bay Watershed Association (NBWA)
Strategic Planning Session 2
November 2, 2018
Notes (v.11.4.18)

Agenda 9:30 —12:45

Opening; Announcements and Insights; Identifying
Shared Vision (5 years) Identify Key Strategic
Directions (1-3 years); Review and Clarification of
NBWA Mission; Next steps and closing
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Opening and Strategic Planning Framework Overview

Judy Kelly, Executive Director and Jack Gibson, NBWA Board President welcomed everyone and provided
the context for our strategic planning sessions. Lori Lewis (Chaordic Balance) our facilitator reviewed our
agenda for Session 2 where we will focus on identifying a shared vision (five years) and key strategic
directions (-1-2 years).

Explore and learn from past efforts and actions

Assess and understand the current environment (internal and external)

Envision a future and identify key strategic directions/goals

Understand what success will “look like” and “sound like”

Create strategies and action plans as needed

Identify systems that allow the “plan” and the organization to evolve and be dynamic, i.e.,
respond to internal and external events
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In table and large groups we reviewed and talked about what we remembered from Session 1 and what
we needed to consider as we moved forward in the strategic planning process.

The key focus questions to consider in Session 2 included

* What could our future look like and sound like?

*  Who do we want NBWA to be

*  What do we want NBWA to be known for/as?

* Where can we, as a Regional organization add value?
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Looking Forward — What do we want to be and be known as? How do we get there?

Lori asked us to project ourselves five years into the future and think about what the North Bay
Watershed Association future success would look and sound like. We worked in five diverse table
groups to create a cover story of our success. After we presented each cover story to the large group, we
identified common themes and developed draft Vision Statements. These Vision statements will be

revised and refined as we work on our plan.
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Common vision themes identified from the cover stories
Our Shared Vision is...

* To manage all water holistically and sustainably as one molecule of life;

* That we work together towards the funding of efficient and effective Multi-benefit projects and
programs;

*  For NBWA to provide dynamic and insightful regional leadership on Watershed solutions;

* Torestore people and place through watershed-based planning and habitat recovery to achieve
a clean sustainable environment;

* To lead the North Bay in climate change resilience and adaptation for our community;

* To utilize science and innovation to drive responsible and efficient water use; and for

* Different organizations to come together to work collaboratively on common challenges with
respect and good humor.

Strategic Directions

Strategic Directions are the 2-5 areas that make sense for a group to focus on in the next 1-2 years in
order to work towards achieving their vision.

The group (individually, small groups and collectively) identified suggestions, ideas, practical proposals
that would need to be implemented in order to reach the vision. We grouped our ideas and identified
four key strategic directions that the North Bay Watershed Association will focus on in the next 1-2 years.
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Promote Develop Tell
One Water Regional (promote)
Policy Projects Our Story

The next step for the plan is to develop specific action oriented strategies for each strategic direction.

The following represent some of the practical ideas, suggestions, actions that were brainstormed by the
group that could be incorporated into the specific strategies (as they make sense).
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(Outstanding questions, ideas, thoughts to think about and/or incorporate in future strategic planning
sessions and/or Board meetings)
* Suggestion for our shared vision —“ Our shared vision, as a jolly band of folk, is gathering
hermits to save earth
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* Suggestion for possible action — public education teaching children the importance of
water/environment from a young age to prevent future negligence (note: could be in tell our
story or regional project or ?

Next Steps and Closing

1) Lori will prepare Session 2 summary for distribution

2) Judy will work with others to develop draft strategies for each strategic direction

3) Atour December 7" Board meeting, Lori will present the current draft and engage the Board in
identifying key next steps.

4) The Board will review the current mission statement to assess if it is still accurate and relevant
given the future we are envisioning.

In closing each person offered one word that summed up where they are as they think about the future
of NBWA

progress

hopeful engaged
organized ~ advocacy
p .t{?g\g-term groundbreaking
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