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--Notes	from	the	NBWA	September	6,	2019	NBWA	Board	Meeting	
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Judy	provided	a	quick	review	of	the	four	strategic	directions	and	their	progress.	(Note:	Please	refer	to	
8/19/19	memo	to	NBWA	Board	from	Judy	Kelly,	NBWA	Executive	Director	and	Chris	Choo,	Principal	
Planner,	Marin	County	for	more	details)	
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Current	Environment	Analysis	
	
After	the	review	of	current	progress/status,	the	NBWA	Board	organized	in	small	groups	to	identify	and	
discuss	key	elements	of	the	current	environment	which	might	affect	NBWA	activities	and	success.		
Note:	This	list	has	been	organized	to	reflect	themes	and	edited	for	readability.	Any	errors	may	due	to	
inability	to	read	comments.		
	
Possible	Internal	Strengths	and/or	Weaknesses	

Strengths		
• We	understand	watersheds	better	
• Organization	has	grown;	diversity	improving	
• There	is	more	communication,	cooperation,	collaboration,	information	(one	example	is	Ross	

Valley/CMSA	who	donated	equipment	to	sister	agency)	
• Number	of	members	and	variety	of	agencies;	all	4	counties	are	represented	at	JTC	
• JTC	backbone	to	Board	

	
Possible	Weaknesses	

• NBWA	not	connected	via	social	media	(e.g.,	no	Facebook	page,	etc.)	
• SD1	-	What	does	improve	Water	quality	mean?	it	is	unclear	
• Need	to	improve	regional	coordination	and	identify	topics	of	interest	that	connect	all	4	

counties	
• Collaboration	getting	better	but	could	still	improve;	need	to	continue	to	find	ways	to	work	

together	
• Funding	needs	and	urgency	has	increased	
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• Solano	County	cities	missing	
• JTC	well	tied	to	Marin	but	not	strong	representation	from	other	North	Bay	agencies	

	
Possible	Opportunities	or	Threats	

• Future	discharge	restrictions,	i.e.,	Direct	Potable	Reuse	
• Could	be	more	aggressive	in	bringing	in	smaller	agencies	in	watersheds	
• Water	reuse	–	be	aware	of	legislation	e.g.,	Hertsburg	bill	
• Funding	priorities	for	state/feds	
• Land	use	issues/growth	needs	
• Would	be	helpful	to	have	a	platform/spreadsheet	to	identify	and	track	progress	
• Continued	focus	on	wildfire	and	it’s	and	effects	(e.g.,	PG&E,	electricity,	building	resiliency,	etc.)		
• Threat	to	recycled	water	is	1)	the	finding	of	PFDs	in	possible	potable	water.	Reverse	osmosis	is	

the	only	way	to	get	it	out.	Actual	public	threat	is	unclear.	Action	levels	are	below	ambient	levels;	
2)	state	law	that	requires	that	only	water	suppliers	can	deliver	recycled	water	without	approval	
of	water	agency;	3)	another	weakness	for	recycled	water	is	that	we	don’t	have	a	distribution.	
Could	put	in	a	recycled	water	pipelines	as	things	are	built		

• Include	Solano	County	cities	
• Expand	JTC	to	include	representation	from	NB	agencies	

	

	

External	Factors	that	might	affect	our	Work	
• Changes	and/or	bad	legislation	
• Lack	of	funding	and	Federal/State	funding	priorities	and	regulations	(new/shifting)	
• Natural	disasters	
• ‘New	normal’		result	of	climate	change	
• Collection	system	general	order	at	State	Board	will	have	more	challenging	requirements	
• LA	cities/towns	are	more	pro-active	for	One	Water	implementation;		LA	approved/passed	

property	tax;	$300m/yr.	–	annual	revenues	earmarked	for	One	Water	effort		
	
Strategic	Direction	Strategies	–	What	else	could	we	do?	What	could	get	in	our	way?	
Individuals	formed	new	small	groups	and	continued	their	discussions	looking	more	deeply	at	each	
Strategic	Direction	and	brainstormed	possible	future	activities.	These	ideas	will	be	considered	and	
incorporated	into	the	strategies	and	plan	as	it	makes	sense.		
	
General	Comments	

• Keep	timeframe	but	change	in	possible	key	actions	text		for	#1	–	by	Sept	2020	and	for	#2	by	the	
end	of	2020	

• NBWA	meeting	dates/locations	
o Technical	committee	conflicts	with	NBWA	
o Rotate	locations	
o Identify	a	way	for	people	to	participate	if	they	have	conflicts	and/or	cannot	travel	to	the	

meeting	(e.g.,	livestream,	use	Zoom	etc.)	
	
Strategic	Direction	1:	Take	a	One	Water	Approach	for	the	North	Bay	

• Possible	Meetings	including	GM	of	La	Gallinas	Valley	Sanitary	District	(Megan	Clark)	re.	sludge	
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• Ross	Valley	San	District	engaged	in	clean	up.	Issue	re.	Use	of	non-potable	water.	Good	to	have	a	
conversation	and	share	the	experience	(contact:	Michael	Boorstein)		

• Education	on	flushables	vs.	nonflushables-	share	educational	materials	that	have	been	
developed	

• Direct	Potable	reuse	–	start	looking	at	ways	for	our	agencies	to	get	ahead	of	this	
• Clarify/define	better	what	“improve	regional	water	quality”	actually	means	and	what	we	can	do	

about	it.	Identify	our	current	water	quality	issues	
• Pursue	a	pilot	project	in	the	upper	watershed	to	demonstrate	how	it	improves	water	quality	
• Select	and	pursue	an	issue	that	is	shared	by	Board	and	has	public	awareness	
• Need	to	develop	a	platform	that	will	assist	us	in	timely,	efficient	and	effective	collaboration,	e.g.,	

Create	a	database/spreadsheet	that	shares	information	re.	What	each	organization	is	doing,	
what	do	they	need?		Who	can	support/has	resources	to	offer?	This	will	assist	in	collaboration	
efforts.	It	would	be	helpful	to	have	something	that	might	eliminate	redundancies	and/or	help	us	
learn	from	past	experiences.	Moving	from	ideas	to	reality.		

• As	a	member	with	SD	–	assist	to	give	external	mission	beyond	our	core	business.	Gives	us	
flexibility	!	e.g.,	NBWA	thing;	shared	resources,	(equipment	and	human).	Will	cost	later	but	this	
can	be	seen	as	a	pay	it	forward	effort	

• One	Water	–	doesn’t	have	to	be	a	set	of	agreements.	Identify	how	to	streamline	using	one	
Water	initiative.	Platform	to	cooperate	with	local	agencies.	Gives	empowerment	to	include	local	
cooperation.	Cities	should/need	to	be	aware	of	One	Water.	They	are	responsible	for	STORM.	

Possible	Barriers	
• Competing	needs,	lack	of	clear	priorities,	time	and	money	constraints	
• Working	together	can	be	institutionally	challenging-	One	example	of	good	

collaboration/communication	is	the	City	of	LA	and	their	work	on	Stormwater	and	keeping	it	
away	from	the	beaches.	They	were	all	on	the	same	page.	Here	all	the	entities	are	separated	
and	we	need	them	to	share	the	same	principles	re.	How	to	move	forward.	JTC	has	a	
different	ask	than	the	agencies.	Staff	can’t	change	the	director	of	the	agency	and	his/her	
vision.	We	can	go	back	to	GMs	to	work	on	cooperation	and	collaboration.		

• We	need	the	collaboration	of	long	term	financial	responsibilities	of	the	organizations	
involved.	Need	elected	officials	to	share	and	work	together,	e.g.,	“tell	us	how	you	are	doing	
in	One	Water”	

• JTC	not	fully	representative	of	all	counties	and	North	Bay	(NBWA)	should	include	more	cities	
	
Strategic	Direction	2:	Develop	Regional	Projects	

• See	SD1-	individual	report	outs	to	their	boards,	could	introduce	agenda	items;	hire	a	lobbyist	
eventually?	

• “Re-oote	project	“	is	a	great	example	of	a	regional	project	
o Identify	other	projects	that	are	scalable	to	our	4	counties	
o Water	quality	initiative	–	are	there	possible	projects	here	for	us?	

• See	comments	in	SD#1	
• Need	regional	approach	for	funding	agencies—multi	benefit.	What	are	the	top	priorities	for	

funders?	
• Is	stormwater	our	next	resource?	How	can	we	incorporate	this	into	our	One	Water	concept?	
• Showcase	possibilities	of	jurisdiction	–	doesn’t	have	to	be	local;	select	priority	projects	based	on	

use/rate	payer	regional	projects.	Engage	state	and	federal	as	partners	with	NBWA	etc.	Look	at	
education	re.	funding	opportunities.	Look	for	state/Water	District/Agency	level	projects	to	work	
collaboratively	together	
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• Link	to	climate	change;	do	a	demo	project	which	shows	regional	need.		
• Communicate/educate/coordinate	with	elected	officials	to	focus	funds	and	attention	on	specific	

issues/problems.		
• Economics	–	scale	to	be	considered	

	
Possible	Barriers	

• Always	money	
• Jurisdictional	and	regulatory	conflicts	(e.g.,	overlapping	jurisdictions	and	competing	

priorities	
• Funding	opportunities	will	be	stronger	if	efforts/projects	are	collaborative.		
	

Strategic	Direction	3:	Find	Project	Funding	Sources	
• Check	ins	with	state	and	federal	legislators	and	staff	
• Have	projects	ready	to	go	should	funding	become	available	
• Prop	68	opportunities	might	increase	motivation	to	collaborate	(indirect	potable)	find	line	items	

that	go	directly	in	allocations	to	regions	!	programs	
• More	Water	Bonds	(Prop	5/S?	failed)	–	regional	reliability	

	
	

Possible	Barriers	
• Competition	
• Misalignment	of	funding	priorities	and	agency’s	needs	
• Stormwater	and	flood	control	infrastructure	funding,	e.g.,	LA	property	tax	assessment)	
• New	Prop	I	(Campaign	effort	and	need	to	provide	facts)	

	
Strategic	Direction	4:		Tell	Our	Story	

• Create	a	Facebook	page	for	NBWA	
	
Note:	Groups	were	instructed	to	review	SD	4	only	if	they	had	time.	
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