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1. Welcome and Call to Order —
Roll Call and Introductions
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2. General Public Comments

This time is reserved for the public to address the Committee about matters NOT
on the agenda and within the jurisdiction of the Committee.
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3. Agenda Review, Approve Past Meeting
Minutes, and Treasurer's Report
Proposed Action: Approve and Accept
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AGENDA

Agenda Item

Proposed Action

Welcome and Call to Order — Roll Call and Introductions
Jack Gibson, Chair

N/A

General Public Comments

This time 15 reserved for the public to address the Commuttee about matters
NOT on the agenda and within the jurisdiction of the Commuttee.

Agenda Review, Approve Past Meeting Minutes, and
Treasurer's Report

Jack Gibson, Chair

Approve

Accept

Consider Proposed 2020/2021 NBWA Workplan and Budget
Andy Rodgers, Executive Director

Approve

Executive Director Report
Andy Rodgers, Executive Director
Andy will provide an update on active projects. communications.

committees, activities. and developing nitiatives since the April 2
Board meeting.

Questions/input

Guest Presentations — Water/Resilience Bonds Updates
Mark Fenstermaker of Pacific Policy Group

Overview and status of bond negotiations underway in the legislature.




10:30

Guest Presentations — State Water Resources Control Board
Drought Emergency Updates

Samuel Boland-Brien, State Water Resources Control Board, Division of
Water Rights

Sam will provide State Board updates on plans. actions. and resources
associated with water supply concerns and the drought emergency.

Water Supply Roundtable Update and Board Information
Exchange

Paul Sellier, Operations Director, Marin Municipal Water District

Brad Sherwood, Division Manager, Community & Government Affair,
Sonoma Water

All Members

Agenda Items for Future Meetings
Andy Rodgers, Executive Director

Andy will outline 1deas for next and future Board meeting topics and

solicit feedback.

Announcements/Adjourn
Next Board Meeting: June 4, 2021




April 2 Meeting Minutes

Board of Directors Meeting -
Draft Summary
S 2091 1 0.90 - 11,1

CCORDANCE WITH THE GOVERNOR'S CUTIVE ORDERS N-25-20 AND N- ) WHICH
ERTAIN REQUIREMENTS OFTHE BROWN ACT, THIS MEETING WILL BEE HELD
VIA REMOTE C G 5 CE — NO FH MEETING LOCATION

* One edit to member attendance ; e

1. Welcome and Call to Order—Directors or Member Representatives Present Included:
Michael Boorstein - Central Marin Sanitation Agency Andy Rodgers - NEWA
Leon Garcia—City of American Canyon Sabrina Marson - NBWA
Piere Washington - City of American Canyon Susan Stompe - Marin Conservation League
Paul Jensen - City of San Rafael Chris Choo - County of Marin
Megan Clark - Las Gallinas Valley Sanitary District Elena Karoulina - Sustainable Solano
Rob Carson - Marin Countywide Stormwater Pollution Nicole Newell - Sustainable Solano
Prevention Program Stephanie Turmipseed- Napa Sanitation District
Jack Gibson - Marin Municipal Water District Stephanie Bastianon - Friends of the Petaluma River
Larry Russell - Marin Municipal Water District Madolyn Agrimonti - City of Sonoma
Ryan Gregory — Napa Sanitation District Frances Knapczyl
Rick Fraites - North Marin Water District Caitlin Cornwall - Sonoma Ecelogy Center
Jean Mariani - Novato Sanitary District Cory Bytof - San Rafael Sustainability
Pamela Meigs - Ross Valley Sanitary District Aurora Mahassine - Gallinas Watershed Council
Elizabeth Patterson —Solano County Water Authority Ann Thomas
Gustavo Goncalves - County of Marin Kate Powers

Fourteen NBWA board members attended the meeting comprised of 29 agency staff,
stakeholders, partners, and interested members of the public.

Call to Order - Jack Gibson called the meeting to order at 9:31 am via Zoom.

General Public Comment - None.

Approval of Agenda - Director Gregory moved. Director Meigs seconded. Unanimously
approved.

Approval of March 5 Meeting Summa; Agrimonti was not at meeting and recused
herself. Director Garcia moved. Director Clark seconded. Unanimously approved.
Accepted Treasure’s Report - Unanimously accepted.

Guest Presentation - One Water North Bay Communities: Public Engagement,
Programs and Activities (Virtual and Distanced) for Spring 2021

Sustainable Solano, Napa Resource Conservation District, Sonoma Ecology Center, Friends of
the Petaluma River, Marin County Stormwater Pollution Prevention Program, San Rafael
Sustainability Program

As our region emerges from winter and a year of relative seclusion, representatives from
six dynamic organizations in the North Bay will share their plans for offering our
watershed communities opportunities for environmental education, awareness, and
activities this Earth Day and Spring 2021.
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Northbay Watershed Association
Treasurer's Report
April 1 - April 30, 2021

Treasure’s Report

Revenues:

Membership -Stewardship - General Benefits - FY2021 215,479.68

e P o p oSse d ACt| on: REFUND of 2020 Conference Registrations (1,328.64)

Misc Revenue
AC C e pt Total Revenues 214,151.04

Executive Director Professional Services: West Yost 41,017.29
Executive Director Professional Services: 28,200.00

Admin Professional Fees & Expenses:
Operating Expense - General Benefit - website, etc.. 750.00

SFEI - Website Maintenance 1,672.38
NCRCD 2020 Conference Support

Sheraton Sonoma - NBWA 2020 Conference

Data Instricts - NBWA Outreach & Support 5,445.00
Horizon - Strategic Planning 12,500.00

Total Expenses 89,584.67

Change this period 124,566.37
Fund Balance as of July 1, 2020 $ 275,906.91

Fund Balance as April 30, 2021 $ 400,473.28
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4. Consider Proposed 2020/2021 NBWA Workplan
and Budget

Approve
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Work Plan Structure - Proposed Updates

A- Overhead-

* Update category titles
* Add new initiative
» Update task titles

2

Board Meetings/Workshops

Board Meeting Minutes

Agency Coordination
Administrative Steering Committee
Program Development committee
Finance/Accounting Support

B- General Benefit Projects

7

6.
7.
8.
9.

Public Outreach Materials
Committee Activities
Website

Data Management
Legislative Action

10— Watershed-Gouneil Joint Technical Committee
11. NBWA Conference Expense

12. NBWA Conference Support

13. Update of IRWMP and Funding Advocacy

14. Contingency Reserve

C- Specific Benefit Projects

North Bay Watershed Association

Board Meeting | May 7, 2021




Proposed approach to FY 2021/22

No change to annual budget

Maintain core programs and tasks
* Monthly Board meetings
* Support Committee meetings

e Quarterly newsletter
* Website

Conference 2022!

New initiatives
* Program Development committee
* Regional water conservation messaging campaign and other support programs
e Expand NBWA visibility

* Advocate funding for regional north bay initiatives
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NBWA FY 2021-2022 DRAFT Budget

Overhead and General Benefit
: HEW A Contraot 3taf CAZH ALLOCATION [MEMEERIHIF DUEE
Projects ! !
B Mari=
Fapn A A Sommo
n-ine ot 221 - 2022 Totsl ity of Ml Syt Armeecan Courty WWiater
Hervoss HEWE waf! comufarte oG Cask Budged (= .=} Marin Co LGwE0 wulley Mo D AT MMND HarmSan Ymoal lood hrvaicSer Howwin wElTE Laryor Zar liutes Oty Sorome|. Sonoma Co SOMA Mucm Courty AgmrEy SWCED
A Crysrhaad
1 Board Mesting s i orkshops - 35,300 - - 38,300 5,568 1,411 1074 1043 1247 1,848 1,238 1,230 12 1158 1483 1438 1243 T.HE 3347 - 1,438 30,300
2 Scard Mestng Minubes - 4,5E0 - - 4,580 TE2 128 125 121 142 214 fad 143 10 13 159 1&T 14 B4 £55 - - 1ET & E50
3 Agency Coordnation - 9,220 - - 8,220 1,542 262 252 245 3 £ 291 283 4 s 22 s 432 1,845 ] - - 337 8221
£ Adminisative 3teerimg Comm. - 4,480 - - 4,480 745 126 122 118 141 210 741 120 147 133 165 163 puic) 796 &= - - 163 &£ 450
H Frogram Development - 4,480 4,480 T45 126 1232 118 141 210 141 140 147 133 165 183 e 143 796 &5 - - 163 & 450
& Financaiicoouning Support 31,800 - - - - - - - - - - - - - - - - - - - - - - - - - -
Owerhead Subtotals  31.000|  e2,000 - - B, 000 1,002 10,83 1,764 1,004 1,040 1,068 2078 1,054 1,041 2038 1,084 2,203 3,013 2854 2000 1,000 11,000 6,220 - - 2,006
Cwerhead Tofals 1,862 10,787 1,754 1,684 1,646 1,968 2,876 1,554 1,847 038 1,044 2,287 3,013 2254 2808 1,880 11,088 6,226 . = 2,088
. Genaral Bansf Projeots
& Fubilc Cutressch Materials - 0,000 - - 10,000 300 1,671 283 S 317 47 35 ERE] pre] a7 485 IS =l 1,78 1,004 - - 335
7 Commities Acivites - 27,360 - - 27,380 &21 4,573 T4 TIE =58 1,285 B&2 855 =2 E13 1,32 1,025 1283 7T 4,885 2,748 - - g5
8 Webshe - - 11,730 - 11,730 353 1,960 332 311 373 551 370 £ 325 43 570 455 S50 I 2,054 1,178 - - 352
9 Ciata Management - 2,000 - - 2,000 &0 334 57 53 (=] o B3 63 E5 =] 7 T3 4 5L 35T 201 - - BT
10 |Legisiagve Acon” - - - - - - - - - - - - - - - - - - - - - - - - - -
11 Joint Technical Commiiee - 23,800 - - 22,800 (=-23 3,811 525 (=] T3 1,072 718 713 743 Ti-] B3 1,108 04 1,052 T2 2,290 - - TE3 22,500
12 MEWA Conference Expenss 5,500 8,810a 7 185 1&3 3z 7 26 =T ] 255 338 T4 4 ] B3 - - 231 =]
13 MEWA Conference Support - 12,500 - - 12,600 TS 353 33z T 588 334 391 411 T 452 &07 455 == 01 1,255 - - 418 12,500
< Updake of IRWMF - 0,000 - - 10,000 300 1,671 283 S 317 47 35 M3 2 a7 Ira 485 IS 453 3 1,004 - - 335 10,000
15 Contingency Resenve - 20,000 - - 20,000 00 3,343 5E& =3 £33 320 &30 ] &5T = EEE] a72 T3 55 542 2,008 - - BES 20,000
Genera Senefl Subintals -l 111,800 11,730 - 9EmEE|  3To0 008 3,400 3871 3011 5,700 3,004 3,060 #0571 3,885 4,550 5000 #0080 5783 3,067 12,301 - - £126 155500
Beneral Seneftt Tofals 3,700 20,508 3,486 3.2rT a8 5,794 J,884 3,058 4057 2665 4,558 5,880 4888 5783 3,967 12,387 . = 4425 123,290
F¥ 2021 -2 TOTALA+B 31,800 173,560 11,730 - I 185,290 5551 30,965 5,240 4217 SETS 8,712 5,838 5,799 ] S.5m 5,851 9,002 7142 BE52 5,947 18,602 - - 5,391 185,290
FY 2021 -22 TOTAL A+ B 185,280 B 3,888 6,280 487 EET8 B, 712 6,838 E,TBB =0 EECE B.BB1 ‘8,008 742 2802 B,B&T 18,808 - - 8,381 1B6 28D
HBWA Cach Requirsmnant C A % H
A L L OCATI O H
Specific Benefit Projects Solmn
n-ine ot 271 - 2022 Totsl MICED S (S Syt Armeecan Veuter
Sarvces | NEWE maf | cormcaets == Cask Budiget = Misrin Co LEWED bt 11 Mos TR RED ] MUAND | bepm Sa | Maceflood | MoweicSas | Howi e Camyoe Sari Pstesi | oty Sorors | Sonomas Co. SCOMNA | Maps Cosnty  Agescy EVCED
Pﬂﬂl'l'J - Epeoifia Benef Projeate
' Project A" - - £0,000 - 40,000 - - - - - - - - - - - - - - - - 25,000 15,000 - 40,000
~__|Project "B - - - - 24,000 Funded from prior ysar - - - - - - - - - - - - - - 30,000
. = SAITyOver.
Project "C" - - - - 8200 | . - - - - - - - - - - - - - - - - - 5,200
F¥ 2021-22 Specifio Benelt Froject Total = | 20,000 | = 78,200 - - - | -| | - - -| - | | - | | -| -| I -| a0
HEWA Toial for FY 2021-Z2 &1,B00 I 173,580 B1.730 - | 281,480 | &R 340,888 6,280 [ 4 48T EETH B, 712 5,838 E,TBB B0 EETE B,BE1 B,004 7142 82 B,BET 33,080 18808 25,000 16l 8,381 281,480
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Budget for FY 2021/2022

A- Administrative Services

Board Meetings/Workshops

Board Meeting Minutes

Agency Coordination
Administrative Steering Committee
Program Development committee

. Finance/Accounting Support

Administrative services $62,000
General Benefit projects  $123,290

[
ok wN =~

e Special Benefit projects  $76,200 B- General Benefit Projects
TOTAL  $261,490 & Commites Aciviics.
;. \é)vait;sl::lznagement

9. Legislative Action*
10. Joint Technical Committee

Estimated FY20/21 carryover S 36,200 11. NBWA Conference Expense

12. NBWA Conference Support
13. Update of IRWMP and Funding Advocacy
14. Contingency Reserve

C- Specific Benefit Projects

15. Joint Technical Committee
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5. Executive Director Report

Andy will provide an update on active projects, communications, committees,
activities, and developing initiatives since April 2 Board meeting.
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Executive Director Report

9o eo_0
v AR 28
Updates since last meeting Administrative Activities Communications
» Attended Petaluma « AR - Member dues * Quarterly newsletter
Watershed Collaborative * AP — Subconsultants distributed May 4
meeting on April 9 « Finalized FY 21/22 work * Drought information
« Attended Highway 37 plan for Board gathering
Town Hall on April 15 consideration on May 7 « Board members and
* Presented NBWA * Preparing website and member agency staff
overview at Napa WICC meeting packet updates * Regional partners
on April 22 » Updating distribution lists » Subject matter experts
* Follow up to Petaluma * Please send us any and speakers
Baylands Strategy new staff / contacts « Call for newsletter topics
Webinar on April 27 and program highlights
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Committees

* Developing JTC plan
and focus for 2021

« JTC meetings to resume
June 2021

 Conference committee
to focus on 2022 event




Executive Director Report (continued)

Confirming 2021 calendar dates — First Friday of every month - Except of course for holidays!

2021 Board Meetings

« June 4

« *July 9

« *September 10
* QOctober 1

« November 5

« December 3

* NOTE: meeting date shifted back one week to accommodate holiday
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6. Guest Presentation—Water/Resilience Bonds Updates

Mark Fenstermaker of Pacific Policy Group

Overview and status of bond negotiations underway in the
legislature.
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POSTPONED TO JUNE 2021!

7. Guest Presentation—State Water Resources
Control Board Drought Emergency Updates

Samuel Boland-Brien, State Water Resources Control Board, Division of Water Rights

Sam will provide State Board updates on plans, actions, and
resources associated with water supply concerns and the drought
emergency.
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8. Water Supply Roundtable Update and
Board Information Exchange

Paul Sellier, Operations Director, Marin Municipal Water District
Brad Sherwood, Division Manager, Community & Government Affair, Sonoma Water

All Members
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9. Agenda Items for Future Meetings

Andy will outline ideas for next and future Board meeting topics and solicit feedback.
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Board Meeting Topics Outlook

* June 4 — “Sediment for Survival”
Presentation, State Board
Drought Resources Update,
Member Agency Innovative
Water Conservation BMPs

* July 9 — San Pablo Baylands and SR 37
Initiatives, Legislative Updates

e Others in development: One Water
Highlights, environmental
education, urban scale carbon
sequestration initiatives, funding,
water management/conveyance
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Announcements/Adjourn

Next Board Meeting:
June 4, 2021

www.nbwatershed.org
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