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Board Meeting



North Bay Watershed Association

1. Welcome and Call to Order –
Roll Call and Introductions
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North Bay Watershed Association

2. General Public Comments
This time is reserved for the public to address the Committee about matters NOT 
on the agenda and within the jurisdiction of the Committee.
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3. Agenda Review, Approve Past Meeting 
Minutes, and Treasurer's Report
Proposed Action: Approve and Accept 
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April 2 Meeting Minutes

• One edit to member attendance 
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Treasure’s Report

• Proposed Action: 
Accept
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4. Consider Proposed 2020/2021 NBWA Workplan 
and Budget

Approve
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Work Plan Structure - Proposed Updates
• Update category titles
• Add new initiative
• Update task titles

A- Overhead Administrative Services
1. Board Meetings/Workshops
2. Board Meeting Minutes
3. Agency Coordination
4. Administrative Steering Committee
5. Program Development committee
6. Finance/Accounting Support

B- General Benefit Projects
7. Public Outreach Materials
6. Committee Activities
7. Website
8. Data Management
9. Legislative Action
10. Watershed Council Joint Technical Committee
11. NBWA Conference Expense
12. NBWA Conference Support
13. Update of IRWMP and Funding Advocacy
14. Contingency Reserve

C- Specific Benefit Projects
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North Bay Watershed Association

Proposed approach to FY 2021/22
• No change to annual budget
• Maintain core programs and tasks

• Monthly Board meetings
• Support Committee meetings
• Quarterly newsletter
• Website 

• Conference 2022!

• New initiatives
• Program Development committee 
• Regional water conservation messaging campaign and other support programs
• Expand NBWA visibility
• Advocate funding for regional north bay initiatives 
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North Bay Watershed Association

Budget for FY 2021/2022 

• Administrative services $62,000

• General Benefit projects $123,290

• Special Benefit projects $76,200
TOTAL      $261,490

• Estimated FY20/21 carryover $  36,200

A- Administrative Services
1. Board Meetings/Workshops
2. Board Meeting Minutes
3. Agency Coordination
4. Administrative Steering Committee
5. Program Development committee
6. Finance/Accounting Support

B- General Benefit Projects
7. Public Outreach Materials
6. Committee Activities
7. Website
8. Data Management
9. Legislative Action*
10. Joint Technical Committee
11. NBWA Conference Expense
12. NBWA Conference Support
13. Update of IRWMP and Funding Advocacy
14. Contingency Reserve

C- Specific Benefit Projects
15. Joint Technical Committee
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5. Executive Director Report

Andy will provide an update on active projects, communications, committees, 
activities, and developing initiatives since April 2 Board meeting.
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North Bay Watershed Association

Executive Director Report

Updates since last meeting Administrative Activities Communications Committees

• AR – Member dues
• AP – Subconsultants
• Finalized FY 21/22 work 

plan for Board 
consideration on May 7

• Preparing website and 
meeting packet updates

• Updating distribution lists
• Please send us any 

new staff / contacts

• Quarterly newsletter 
distributed May 4

• Drought information 
gathering

• Board members and 
member agency staff

• Regional partners
• Subject matter experts 

and speakers
• Call for newsletter topics 

and program highlights

• Developing JTC plan 
and focus for 2021

• JTC meetings to resume 
June 2021

• Conference committee 
to focus on 2022 event

• Attended Petaluma 
Watershed Collaborative 
meeting on April 9

• Attended Highway 37 
Town Hall on April 15

• Presented NBWA 
overview at Napa WICC 
on April 22

• Follow up to Petaluma 
Baylands Strategy 
Webinar on April 27
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Executive Director Report (continued)

2021 Board Meetings
• June 4 
• *July 9
• *September 10 
• October 1
• November 5
• December 3

Confirming 2021 calendar dates – First Friday of every month - Except of course for holidays! 

* NOTE: meeting date shifted back one week to accommodate holiday
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6. Guest Presentation–Water/Resilience Bonds Updates
Mark Fenstermaker of Pacific Policy Group 

Overview and status of bond negotiations underway in the 
legislature. 
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POSTPONED TO JUNE 2021! 
7. Guest Presentation–State Water Resources 
Control Board Drought Emergency Updates

Samuel Boland-Brien, State Water Resources Control Board, Division of Water Rights

Sam will provide State Board updates on plans, actions, and 
resources associated with water supply concerns and the drought 
emergency. 
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8. Water Supply Roundtable Update and 
Board Information Exchange

Paul Sellier, Operations Director, Marin Municipal Water District

Brad Sherwood, Division Manager, Community & Government Affair, Sonoma Water

All Members 
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9. Agenda Items for Future Meetings
Andy will outline ideas for next and future Board meeting topics and solicit feedback.
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North Bay Watershed Association

Board Meeting Topics Outlook
• June 4 – “Sediment for Survival” 

Presentation, State Board 
Drought Resources Update, 
Member Agency Innovative 
Water Conservation BMPs

• July 9 – San Pablo Baylands and SR 37 
Initiatives, Legislative Updates

• Others in development: One Water 
Highlights, environmental 
education, urban scale carbon 
sequestration initiatives, funding, 
water management/conveyance
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Announcements/Adjourn

www.nbwatershed.org

Next Board Meeting: 
June 4, 2021
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