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1. Welcome and Call to Order –
Roll Call and Introductions
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2. General Public Comments
This time is reserved for the public to address the Committee about matters NOT 
on the agenda and within the jurisdiction of the Committee.
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3. Agenda and Past Meeting Minutes Review    
Proposed Action: Approve
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4. Treasurer's Report
Proposed Action: Accept 
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Treasure’s Report

• Proposed Action: 
Accept
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5. Guest Presentation— Bay Area IRWMP Updates
Taylor Nokhoudian, Water Resources Program Manager and 
Michelle Novotny, Manager of Special Programs,
San Francisco Public Utilities Commission

Taylor and Michelle will provide an overview of the Bay Area IRWMP Coordinating 
Committee’s recent activities and upcoming engagement opportunities for the 
North Bay region.
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6. Executive Director Report
Andy Rodgers, Executive Director

Andy will provide an update on active projects including a June 2 workshop, recent 
meetings, communications, committees, activities, and developing initiatives since the 
May 6 Board meeting. Andy will outline ideas for next and future Board meeting topics 
and solicit feedback. 
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Executive Director Report

Updates since last meeting Administrative Activities Communications Committees

• Finalized FY2022-23 
workplan/budget

• Coordinated with Board 
Chair, Deputy Director, 
Finance Manager

• Paused Agreement for 
Drought/FireSMART
campaign until FY22-23

• AR – Membership dues
• AP – Subconsultants
• Updated website and 

meeting packet 
information

• Followed up from April 22 
presentation at ASCE 
Region 9 SF Section 
Equity In Resilient 
Infrastructure conference

• Board members and 
member agency staff

• Regional partners
• Subject matter experts 

and speakers

• Met with April 8 
conference committee 
staff to debrief

• Met with NBWA 
Deputy Director and 
staff to develop priority 
initiatives

• Hosted NBWA Land Use and 
Water Infrastructure Virtual 
Workshop on June 2

• Tracked IRWM May 23  
coordinating committee meeting

• Evaluated grant funding 
opportunities for regional 
programs

Board Meeting |  June 3, 2022



North Bay Watershed Association

Convene Land Use/Housing Agencies and 
Water/Wastewater Services Agencies
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Yesterday, June 2, NBWA convened a workshop for land use/housing and water services 
infrastructure agency staff in the NBWA region to share information and stimulate dialogue. 

Attendees included Planning and Utilities staff from the four NBWA counties.

Purpose: Inform and identify practical and productive next steps to foster collaborative 
initiatives and partnerships that address and support the needs of land use and water 
services agencies in times of unprecedented housing shortage and drought. 
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Land Use and Water Infrastructure 
Virtual Workshop 

Presentations from
• Andy Rodgers, NBWA
• Pete Parkinson, Former Sonoma 

County Planning Director and Past 
President of APA’s California 
Chapter

• Leelee Thomas, Deputy Director 
of Marin County Community 
Development Agency, Housing & 
Federal Grants Division

• Jay Jasperse, Chief Engineer, 
Sonoma Water

• Chris Choo, Planning Manager, 
Marin County Department of 
Public Works
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Land Use and Water Infrastructure 
Virtual Workshop 
• 26 registrants 
• 22 attendees
• Jurisdictions included:

• NBWA
• County of Marin
• County of Napa
• County of Solano
• County of Sonoma
• City of Benicia
• City of Petaluma

• Marin Municipal Water District
• North Marin Water District
• Solano County Water Agency
• Sonoma Water
• Ross Valley Sanitary District
• Permit Sonoma
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Land Use and Water Infrastructure 
Virtual Workshop – Prelim Takeaways
• Housing shortage/requirements and 

ramifications unprecedented

• Drought conditions/requirements and 
ramifications unprecedented

• Same communities served, though 
jurisdictional boundaries, funding 
streams, and calendar milestones differ

• Though there is coordination, 
significant and complex State 
requirements are not integrated

• Need for broader engagement of 
planning and water agencies – decision 
makers and staff

• Potential regional funding 
opportunities on horizon for integrated 
planning and implementation
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Land Use and Water Infrastructure 
Virtual Workshop – Next Steps
1. Workshop Committee to debrief and 

develop follow up communications 
with attendees.

2. Share meeting recording with agency 
staff interested but unable to attend 
workshop.

3. Utilizing feedback from attendees, 
develop proposed follow-up actions

4. Potentially schedule a focused 
workshop late summer/early fall 2022
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Executive Director Report (continued)
Confirming 2022 calendar dates – First Friday of every month - Except of course for holidays! 
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• July 1 – in-person?
• August – Skip Month
• September 2 – field trip?
• October 7 
• November 4
• December 2 – field trip?

• January 6 – potential skip month
• February 3
• March 3
• April 7 – field trip?
• May 5
• June 2 

FY 2022-23 Board Meetings
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Board Meeting Topics Outlook
• Topics in development: 

Conference speaker outreach has produced a remarkable list of 
potential future speakers and collaborations! 

Regional Resiliency, Basin Plan Amendment, Urban Scale Carbon 
Sequestration Initiatives, Regulatory Compliance Partnerships, 
Baylands Strategies, DroughtSMART/FireSMART, OneWater
OneBay Strategic Initiatives, DWR & SWRCB Drought Assistance 
Programs and Resources, Collaboration-Based Funding 
Opportunities, Water Management & Conveyance Innovations, 
Capital and Natural Assets Management, What’s Next in 
Environmental Education, Small Grants and Scholarship Program, 
New Members!
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9. Board Information Exchange and Drought 
Updates

Members

Members will highlight issues and share items of interest.
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Announcements/Adjourn

www.nbwatershed.org

Next Board Meeting: 
July 1, 2022
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Current Fiscal Year 2021-22 Year End 
Projection

• Membership dues collected: $225,291 
• Expenses through April 30: $89,148
• Projected fiscal year-end expenses: $120,233
• Encumbered/committed funds: $89,346
• Estimated contingency reserve (carry-over): $209,579 

Board Meeting | June 3, 2022



North Bay Watershed Association

Proposed approach to FY 2022/2023
No change to annual budget
Maintain core programs and tasks

Monthly Board meetings
Committee meetings
Quarterly newsletter/Website 

Implement focused initiatives 

Participate in regional forums

Develop and propose new programs/opportunities for consideration

Expand NBWA visibility and membership

Advocate funding for regional north bay initiatives 
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NBWA FY 2022/23 Work Plan 
• Executive Director services

• Virtual transition to in-person (including tours) & virtual meetings
• Member communications and advocacy
• Continue Executive/Admin Steering Committee meetings for funding direction and recommendations
• Update databases and information archives, update member operating budgets for next FY

• Implement focused regional initiatives
• Water services infrastructure and land use/housing
• Align missions and programs with NBWRA
• Conduct exploratory phase of droughtSMART & fireSMART branding pilot

• Participate in regional forums
• IRWM, RCIS, others

• Reconvene Joint Technical Committee
• Programmatic planning and funding

• Continue Quarterly newsletter

• Plan website upgrades 
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Work Plan Structure - Proposed Update
• Update category title
• Add new initiative

A- Overhead Administrative Services
1. Board Meetings/Workshops
2. Board Meeting Minutes
3. Agency Coordination
4. Administrative Steering Committee
5. Program Development committee
6. Finance/Accounting Support

B- General Benefit Projects
7. Public Outreach Materials
8. Committee Activities
9. Website
10. Data Management
11. Legislative Action
12. Joint Technical Committee
13. NBWA Conference Expense
14. NBWA Conference Support
15. Update of IRWMP and Funding Advocacy
16. Regional initiatives Development
17. Contingency Reserve

C- Specific Benefit Projects
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Estimated Budget for FY 2022/2023 

• Administrative services $62,000

• General Benefit projects $123,290

• Special Benefit projects $40,000
TOTAL $225,290

• Prior Fiscal Year carryover $ 209,579

A- Administrative Services
1. Board Meetings/Workshops
2. Board Meeting Minutes
3. Agency Coordination
4. Administrative Steering Committee
5. Program Development committee
6. Finance/Accounting Support

B- General Benefit Projects
7. Public Outreach Materials
8. Committee Activities
9. Website
10. Data Management
11. Legislative Action*
12. Joint Technical Committee
13. NBWA Conference Expense
14. NBWA Conference Support
15. Update of IRWMP and Funding Advocacy
16. Regional Initiative Development
17. Contingency Reserve

C- Specific Benefit Projects
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Proposed Amendment to Executive 
Director Services Agreement

• Current 2020 Agreement for ED Services = $112,160/year
• Addition of two tasks to scope of work for FY2022-2023

• Developing regional initiatives $12,000
• Participating in regional forums $10,000

• Proposed total amended Agreement for ED Services = $134,160/year 
• NBWA budget will remain unchanged
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Consider approval for FY 2022/2023 NBWA 
Workplan and Budget
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