
May 5, 2023

North Bay Watershed Association
Board Meeting



North Bay Watershed Association

2. General Public Comments
This time is reserved for the public to address the Committee about matters NOT 
on the agenda and within the jurisdiction of the Committee.
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North Bay Watershed Association

3. Agenda and Past Meeting Minutes Review, 
and April’s Treasure’s Report

Proposed Action: Approve/ Review
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Treasure’s Report
April 2023
• Proposed Action: 

Accept
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North Bay Watershed Association

4. NBWA FY23/24 Workplan Overview
Andy Rodgers, Executive Director

Andy will summarize NBWA’s FY23/24 workplan for Board consideration of approval.
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North Bay Watershed Association

FY 2023/2024 NBWA Workplan Draft
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North Bay Watershed Association

Current Fiscal Year 2022-23 Year End 
Projection

• Membership dues collected: $212,780 ($12,509 due)

• Expenses through April 30: $116,054
• Projected fiscal year-end expenses: $156,500
• Encumbered/committed funds: $81,590
• Estimated contingency reserve (carry-over): $125,251
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North Bay Watershed Association

Approach to FY 2023/2024 Work Plan
No change to annual budget
Maintain core programs and tasks

Monthly Board meetings
Committee meetings
Quarterly newsletter/Website 

Implement focused initiatives 

Participate in regional forums

Develop and propose new programs/opportunities for consideration

Expand NBWA visibility and membership

Advocate funding for regional north bay initiatives 
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North Bay Watershed Association

NBWA FY 2023/24 Work Plan 
• Executive Director services

• Facilitate monthly Board meetings engaging regional partners
• Host field trips in the region for Board, staff, and community
• Member communications, new member outreach, and advocacy
• Convene Executive/Admin Steering Committee – Spring/Summer 2023

• Prioritize and provide direction on implementing initiatives (small grants, regional planning, association alignment)
• Convene General Managers meeting – Fall 2023

• Implement focused regional initiatives
• Convene 2024 NBWA Conference Committee
• Support convening a series of ACWA & AWWA supported workforce development initiatives
• Convene JTC to develop regional funding strategy and member support
• Align missions and programs with NBWRA – Chairs meeting May 2023
• Launch Phase I (exploratory) DroughtSMART & FireSMART branding pilot – Summer 2023
• Water services infrastructure and land use/housing – Focused workshop #2, TBD 2023

• Participate in regional forums
• IRWM, RCIS, SFBRA, Baylands Group, others 

• Communications
• Quarterly newsletter
• Launch new NBWA website 
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North Bay Watershed Association

Work Plan Structure
A- Administrative Services

1. Board Meetings/Workshops
2. Board Meeting Minutes
3. Agency Coordination
4. Administrative Steering Committee
5. Program Development 
6. Finance/Accounting Support

B- General Benefit Projects
7. Public Outreach Materials
8. Committee Activities and Initiatives
9. Website
10. Data Management
11. Legislative Action
12. Joint Technical Committee
13. NBWA Conference Expense
14. NBWA Conference Support
15. Small Grant Program Development & Admin
16. Regional Alignment and Strategic Funding
17. Contingency Reserve

C- Specific Benefit Projects
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North Bay Watershed Association

Estimated Budget for FY 2023/2024 

• Administrative services $62,000

• General Benefit projects $123,290

• Special Benefit projects $40,000
TOTAL $225,290

• FY 2022/2023 carryover $ 125,251

A- Administrative Services
1. Board Meetings/Workshops
2. Board Meeting Minutes
3. Agency Coordination
4. Administrative Steering Committee
5. Program Development committee
6. Finance/Accounting Support

B- General Benefit Projects
7. Public Outreach Materials
8. Committee Activities and Initiatives
9. Website
10. Data Management
11. Legislative Action*
12. Joint Technical Committee
13. NBWA Conference Expense
14. NBWA Conference Support
15. Small Grant Program Development & Admin
16. Regional Alignment and Strategic Funding
17. Contingency Reserve

C- Specific Benefit Projects
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North Bay Watershed Association

Consider approval for FY 2023/2024 NBWA 
Workplan and Budget

Board Meeting |  May 6, 2022



North Bay Watershed Association

Proposed Amendment to Executive 
Director Services Agreement

• Current Agreement for ED Services = $134,160/year
• Amended in FY22/23 adding $22,000 for development of regional initiatives and 

participate in regional forums
• Amendment expires June 30, 2023

• Proposed FY23/24 workplan includes continued ED participation in forums, and 
development and implementation of regional initiatives which requires the funding 
level to remain.

• Seeking Board approval to amend ED Agreement to maintain current funding level 
and align expiration date with original 2020 agreement terms: “until termination of 
this agreement by either or both parties or unless otherwise voted on and approved 
by the NBWA Board of Directors”

• NBWA budget will remain unchanged
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North Bay Watershed Association

5. NBWA Website Re-Design Preview
Tony Hale, PhD, Program Director,  Environmental Informatics Program 
San Francisco Estuary Institute

Tony will share a beta version of an updated NBWA website that SFEI 
and NBWA staff have been working on this year.
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North Bay Watershed Association

6. Executive Director Report
Andy Rodgers, Executive Director 

Andy will provide general updates on NBWA activities since the April 7 Board meeting, 
including active projects, recent meetings, regional programs and initiatives, communications, 
and committees.
Andy will summarize a new initiative to support workforce development in the north bay.
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North Bay Watershed Association

Updates since last meeting Administrative Activities Communications Committees

Executive Director Report

• Developed FY23/24 Work 
Plan

• Coordinated future Board 
events and speakers

• Initiated droughtSMART & 
fireSMART research

• Worked with SFEI on NBWA 
website rebuild! Beta for 
Board review today

• Coordinated with MMWD 
Finance Manager and NBWA 
staff on reporting

• AR – Membership dues
• AP – Subconsultants

• Followed up from NBWA’s 
state and federal funding 
overview presentation

• Distributed NBWA Wintert

Quarterly Newsletter
• Coordinated w members 

to host meetings  
throughout NB region

• Regional partners
• Subject matter experts 

and speakers

• Met with Chair, Deputy 
Director, and staff to 
progress NBWA initiatives

• Thank you Novato San for hosting  
NBWA’s April Board meeting!

• Attended Bay Area IRWM 
Coordinating Committee meeting 
on April 24

• Attended CASQA legislative 
subcommittee meeting April 25

• Participated in North Bay/Coast 
GSAs (6) collaboration

• Continued work on NBWA/NBWRA 
alignment planning
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North Bay Watershed Association

Executive Director Report (continued)
Confirming 2023/24 calendar dates – First Friday of every month - Except of course for holidays! 
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• June 2 – Field trip?
• July 7 – Virtual
• August ** SKIP MONTH**
• September 1 – In person/hybrid
• October 6 – In person/hybrid
• November 3 – Virtual
• December 1 – In person/hybrid
• January 2 – SKIP MONTH or WATERSHED SOCIAL GATHERING

FY 2022-23 Board Meetings
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North Bay Watershed Association

Agenda Items for Future Meetings
• Topics in development: 

OneWater-OneBay Strategic Funding Initiatives, Regional Resiliency, 
SFBay Basin Plan Amendment, American Canyon Field Trip, Berryessa 
and Solano County Field Trips, Environmental Education & Grant 
Funding, Small Grants Program, Urban Scale Carbon Sequestration 
Initiatives, Regulatory Compliance Partnerships, Baylands Strategies, 
DroughtSMART/FireSMART, Water Management & Conveyance 
Innovations, Capital and Natural Assets Management, Small Grants 
and Scholarship Program, New Members!
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North Bay Watershed Association

USACE San Francisco District Dredging 
Open House
The US Army Corps of Engineers San Francisco District invites you to attend the 2023 
Dredging Open House, Tuesday, May 23 from 9 AM – 12 PM

This event will feature:
• Presentations on the San Francisco District’s dredging program, beneficial use of 

dredged material for coastal resilience, and how your community can access dredged 
material for adaptation efforts. 

• A panel discussion with leaders from the Coastal Conservancy, Manson Construction, 
Port of Redwood City, San Francisco Public Utilities Commission, and San Francisco 
Regional Water Quality Control Board on efforts to overcome logistical, regulatory, and 
financing challenges to maximize beneficial use. The discussion will be facilitated by 
San Francisco District Environmental Planning and Engineering with Nature Program 
Lead Julie Beagle.

Register for this free virtual event here: 
https://usace1.webex.com/weblink/register/re4548f9ab44e674203ce8418a8e53598. 

Board Meeting |  October 2, 2020

https://protect-us.mimecast.com/s/4JJBCrkMg5ivGgri44RZ0?domain=r20.rs6.net


North Bay Watershed Association

7. Water Year 2023 Updates / 
Board Information Exchange 
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Members 

Members will highlight issues and share items of interest. 
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North Bay Watershed Association

Announcements/Adjourn

Next Board Meeting: 
June 2, 2023

Details to come….
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