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Forest Stewardship in the 
North Bay

•New(er) Focus Area, Scaling Rapidly 
• Regional collaboration & capacity building 

•Unique Land Management Needs
• Private landowners 
• Agricultural producers

•Forest Health & Water Nexus 
• Working across resource concerns & 

interagency collaboration 



Regional Collaboration & 
Capacity Building

Inner Coast Collaborative



Inner Coast Collaborative 
•Supports capacity 
building & planning/ 
permitting 🡪 building a 
pipeline of shovel ready 
projects 

•Regional planning & 
prioritization 🡪 working 
beyond jurisdictional 
boundaries, landscape 
scale projects



Investing in staff trainings & 
certifications 

• e.g., Regional environmental 
compliance trainings 

Developing management plans & 
seeking implementation funding   

• e.g., City of Napa Lake Hennessey Unit 
(key source of drinking water)

Capacity Building & Planning Examples



Regional Collaboration & Capacity Building 
Looking Ahead 

•Importance of block grants becoming more 
commonplace

•Investing in building relationships outside of 
our respective “lanes”



Empowering Stewardship 
North Bay Forest Improvement Program

• Regional incentives cost-share program 

• Helps small private forestland owners plan and implement forest 
improvement activities

• Located in four counties: Lake, Mendocino, Napa, Sonoma



Regional 
Incentive-Based 
Solutions
By providing financial incentives to 
catalyze private investments 
in forest health and resilience projects, 
we seek to:
• Innovate land stewardship across region

• Reduce fuel loads and risks of wildfire

• Create new funding pathways which are 
more accessible, nimble 

• Create program designed for the unique 
needs of the North Bay region

• Provide a replicable model for resiliency 
and recovery programs



North Bay Forest Improvement Program 
Impact

27 

Planning 
Projects 
Awarded 

54 

Implementatio
n Projects 
Awarded 

978
Acres 

(Completed or 
In Progress)

$2.36M
Incentive 
Payments 
Allocated



Empowering Stewardship 
Looking Ahead 

•Regional incentives-based solutions key for 
empowering local stewardship 🡪 replicable, 
scalable model 

•Importance of landowner education, emphasizing 
ecosystem functioning and health 🡪 culture shift



What Does This All 
Mean…? 
•Block grants – flexible funding 
that supports capacity building 
and regional priorities

•Community-led stewardship 
–regionally grounded technical 
and financial supports 

•Collaboration – shared goals, 
interconnected systems 
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