
Funding Our Future
NBWA Conference | 4/16/24

Angie Hacker
CEO, Prosper Sustainably

Consultant to the Tribal Energy and Climate 
Collaborative

Statewide Best Practices Coordinator for the
California Climate & Energy Collaborative 

(CivicWell)

https://crsreports.congress.gov/product/pdf/IF/IF12437


Tips for pursuing funding
# 1

Ge t  “gra n t  
re a d y”

# 2
Re se a rch , 

t ra ck  & se le ct  
good  

op p or t u n it ie s

# 3
Review 

solicita tion  
and  consider 
p roject scope  

# 4
Prepare  and  

m anage  
gran t writing 

p lan

# 5
Prepare  
qua lity 

app lica tion

DO

DON’T

Ou t lin e  you r  n e a r -t e rm  
s t ra t e gic p r io r it ie s , 
in t e rn a l/ e xt e rn a l gra n t  
ca p a cit y,e xis t in g/ re cu r r in g 
gra n t  a sse t s , a n d  p a r t n e r s

Scra m b le  e ve ry t im e  a  
so licit a t ion  com e s  
you r  w a y, s t re ss  ou t  
you r  t e a m

Kn ow  w h e re  t o  look  (e .g. 
d a t a b a se s , su b scr ib e  fo r  
a le r t s , fo llow  p o licy), t h in k  
ou t s id e  t h e  b ox, con d u ct  
in it ia l sca n  o f so licit a t ion s  
fo r  fit  a n d  “d e a l-
b re a ke r s ,”o ffe r  p re -fu n d in g 
in p u t

Miss  gre a t  op p or t u n it ie s , 
w a s t e  t im e  ch a s in g p oor -
fit t in g op p or t u n it ie s  a n d  
“m iss ion  cre e p” 

Review gran t solicita tion  
ca re fu lly to  extract key 
in fo  and  ensure  fit. 
Consider p roject ideas, 
pa rtne rs, e tc. Review 
crite ria  and  ID score  
booste rs. Be  bold! 

Miss critica l instructions  
and  reqs. Repea ted ly 
naviga te  la rge  solicita tion . 
Waste  tim e  on  bad  fit. 

Crea te  a  gran t writing p lan  
ou tlin ing dead lines and  
roles for app lica tion  
de live rab les. Track and  
com m unica te . Stay focus on  
prioritie s and  stra tegica lly 
p ivot as needed .

Custom ize  existing asse ts. 
Allow tim e  for signa ture  docs. 
Be  de ta il orien ted  and  
thorough . Follow instructions. 
Use  gran tor ’s language . 
Prepare  com ple te  work p lan  
and  budge t. Te ll com pelling 
story.

Go a lone . Wing it. 
Procrastina te . Assum e it will 
be  easy. Miss item s.

Focus on ly on  wha t you  want. 
Leave  gaps. Cause  reviewers 
to  pause . Be  boring.



Opportunity Tracking
● Visit  CCEC’s  Fu n d in g Re sou rce s  p a ge

○ https:/ /eecoord inator.in fo /fund ing-re sources-2/
■ Funding Resource  (CivicWell): h ttps:/ /www.fundingresource .org/
■ Em power Innova tion  (CEC): h ttps:/ /www.em powerinnova tion .ne t/
■ CA Grants Porta l (CA Sta te  Libra ry): h ttps:/ /www.grants.ca .gov/

● Sign  u p  fo r  CCEC’s  w EEkly Up d a t e
○ Highligh t opportun itie s on  weekly basis
○ https:/ /eecoord inator.in fo /news-and-events/

● Re q u e s t  Te ch n ica l Ass is t a n ce  (Local Governments only)
○ A one -tim e  m ee ting to  ID custom  fund ing opps tha t a lign  with  your near 

te rm  fund ing opportun itie s. 
○ Em ail: ahacke r@civicwe ll.org

● CCEC’s  Lin ke d In  Grou p  a n d  lis t se rvs

● Jo in  u s  fo r  CCEC’s  m on t h ly LERN m e e t in g
○ Share  and  shape  tim e ly/re levan t opportun itie s
○ https:/ /eecoord inator.in fo /loca l-ene rgy-re sources-ne twork-le rn /

https://www.fundingresource.org/

https://eecoordinator.info/funding-resources-2/
https://www.fundingresource.org/
https://www.empowerinnovation.net/
https://www.grants.ca.gov/
https://eecoordinator.info/news-and-events/
https://eecoordinator.info/technical-assistance/
mailto:ahacker@civicwell.org
https://www.linkedin.com/groups/8956010/
https://eecoordinator.info/local-energy-resources-network-lern/
https://www.fundingresource.org/


Opportunity Roundtable 
Policy Drives Investment Agencies Scope/ Design Assistance Programs & Gather Input Applicants Apply to Funding 

Solicitation

State
- FY 21-22 Budget ($15B climate resilience)

- FY 22-23 Budget ($38.8B climate change)

- Cap and Trade auction revenue allocations

(~$19B raised since 2013)

- FY 23-24 Budget

- State agency proceedings (e.g. *CPUC microgrid, 

CEC IEPR, *CARB Scoping Plan)

- 9th circuit panel of judges denied petition for an 

en banc rehearing of Berkeley's gas ordinance. 

- CA Priority Climate Action Plan

Federal 
- Infrastructure Investment and Jobs Act (IIJA) 

(2021) = $47B in climate resilience funding

- FY 22-23 Budget ($44.9B climate change)

- Inflation Reduction Act (IRA) (2022)

- Biden’s Proposed FY 23-24 Budget ($52.2B 

climate change) 

Fu n d in g
- CEC: EPIC Grid -Supportive  Transporta tion  Electrifica tion  Gran ts - due  April 12
- DOE: Solu tions for Lasting, Viab le  Energy In frastructu re  Technologies (SOLVE IT) Prize ($5M) - due  April 12 
- CEC: Geotherm al Gran ts - due  May 3
- CEC: Power Electron ics for Zero-Em ission  Residen tia l Resilience - April 19 
- OPR: Extrem e Hea t and  Com m unity Resilience  Program - due  April 23 (if com ple ted  p re -app lica tion  form )
- DOE: Clean  Transporta tion  Research , Deve lopm ent, Dem onstra tion , & Deploym ent - concep t papers due  May 2
- FTA: Low or No Em ission  and  Gran ts for Buses and  Bus Facilitie s Com petitive  Program s - ($1.5B) - due  April 25
- DOE: EECBG Form ula  Gran ts and  Voucher - due  April 30 
- DOE: Build ings Energy Efficiency Fron tie rs & Innova tion  Technologies (BENEFIT) - CP due  Dec 18 - due  April 30
- DOE: Technology In tegra tion ($15M) : Concep t papers due  March  12; app lica tions due  April 30
- CEC: Loca l Governm ent Build ing Decarbon iza tion  Cha llenge ($4M) - due  May 20
- OPR: Adapta tion  Plann ing Gran ts Round  2 ($9.5M) - due  May 20 (if com ple ted  p re -app lica tion  form )
- DOE: Upskill Prize  for the  Sola r Manufactu ring Workforce  ($5M) - due  May 21
- DOE: Com m unities Sparking Investm ent in  Transform ative  Energy (C-SITE) ($18M) - due  May 31
- CEC: Com m unity Energy Re liab ility and  Resilience  (CERRI) Investm ent Program - due  Ju ly 12
- EPA: Environm enta l and  Clim ate  Justice  Com m unity Change  Gran ts - Nov 21, 2024. EPN app  gu ide .
- IRS: Consum er clean  energy tax cred its  live ! DOE: Low-Incom e Com m unities Bonus Cred it (ro lling app lica tions)

Ot h e r  Ass is t a n ce
- CivicWell: Host a  CivicSpark Fe llow: app lica tions due  June  7
- SCE:Transporta tion  Electrifica tion  (TE) Advisory Services
- DOE: Clean  Energy to  Com m unities (C2C) - Peer Learn ing Cohorts due  Apr 30, NREL In -Depth  Partnersh ips due  
June  14, Expert Match
- EESI: Fact Shee t: IRA Direct Pay (Tax Cred its), Congressiona l Progressive  Caucus Direct Pay Office  Hours/Toolkit

Vie w  a ll 
Op p or t u n it ie s

Ne e d / Ha ve  
Boa rd

Reclamation/WaterSMART

FY23/24 Planning and Design Grants funding opportunity. Second round of applications for 
FY24 are due May 21, 2024.
FY23/24 Large-Scale Water Recycling Projects funding opportunity. Second round of 
applications are due May 31, 2024.
FY24/FY25 Small-Scale Water Efficiency Projects funding opportunity. Second round of 
applications are due July 9, 2024.
FY23 Cooperative Watershed Management Program funding opportunity. Second round of 
applications are due September 3, 2024.
FY23/24 Title XVI WIIN Act Projects funding opportunity. Applications for FY24 are due 
September 30, 2024.
FY23/24 Title XVI Congressionally Authorized Projects funding opportunity. Applications for 
FY24 are due September 30, 2024.
FY23/24 WIIN Act Desalination Construction Projects funding opportunity. Applications for 
FY24 are due September 30, 2024.
FY24 Water and Energy Efficiency Grants funding opportunity. Applications are due October 
30, 2024.

https://www.ebudget.ca.gov/FullBudgetSummary.pdf
https://ww2.arb.ca.gov/news/california-climate-investments-program-implements-105-billion-greenhouse-gas-reducing-projects
https://lao.ca.gov/Publications/Report/4692#:%7E:text=As%20shown%20in%20the%20figure,natural%20resources%20and%20the%20environment.
https://www.energy.ca.gov/data-reports/reports/integrated-energy-policy-report/2022-integrated-energy-policy-report-update
https://ww2.arb.ca.gov/news/california-releases-final-2022-climate-scoping-plan-proposal
https://www.sfchronicle.com/politics/article/berkeley-gas-ban-18585687.php
https://www.sfchronicle.com/politics/article/berkeley-gas-ban-18585687.php
https://ww2.arb.ca.gov/sites/default/files/2024-03/California%20CPRG%20Priority%20Climate%20Action%20Plan%202024%20March%201_0.pdf
https://www.whitehouse.gov/wp-content/uploads/2022/01/BUILDING-A-BETTER-AMERICA_FINAL.pdf
https://www.whitehouse.gov/wp-content/uploads/2022/01/BUILDING-A-BETTER-AMERICA_FINAL.pdf
https://www.whitehouse.gov/omb/briefing-room/2022/03/28/president-bidens-fy-2023-budget-reduces-energy-costs-combats-the-climate-crisis-and-advances-environmental-justice/
https://www.democrats.senate.gov/imo/media/doc/summary_of_the_energy_security_and_climate_change_investments_in_the_inflation_reduction_act_of_2022.pdf
https://www.whitehouse.gov/briefing-room/statements-releases/2023/03/09/fact-sheet-president-bidens-budget-lowers-energy-costs-combats-the-climate-crisis-and-advances-environmental-justice/
https://www.energy.ca.gov/solicitations/2024-01/gfo-23-306-grid-supportive-transportation-electrification
https://www.herox.com/SOLVEIT
https://www.energy.ca.gov/solicitations/2024-02/gfo-23-402-geothermal-grant-and-loan-program
https://www.grants.ca.gov/grants/gfo-23-302-power-electronics-for-zero-emission-residential-resilience-pezerr/
https://opr.ca.gov/climate/icarp/grants/docs/20240408-R1_EHCRP_NOFA_Update.pdf
https://www.energy.gov/eere/vehicles/articles/funding-notice-vehicle-technologies-office-fiscal-year-2024-research#:%7E:text=Today%2C%20the%20Department%20of%20Energy,emissions%20in%20the%20transportation%20sector
https://www.transit.dot.gov/notices-funding/low-or-no-emission-and-grants-buses-and-bus-facilities-competitive-programs-fy2024
https://doerebates.my.site.com/eecbgvouchers/s/
https://www.energy.gov/eere/buildings/articles/bto-announces-benefit-2024-funding-opportunity-30-million-advances
https://www.energy.gov/eere/vehicles/articles/funding-notice-fiscal-year-2024-technology-integration-funding-opportunity?utm_medium=email&utm_source=govdelivery
https://www.energy.ca.gov/solicitations/2024-03/gfo-23-403-local-government-building-decarbonization-challenge
https://opr.ca.gov/climate/icarp/grants/adaptation-planning-grant.html
https://www.herox.com/upskillprize
https://infrastructure-exchange.energy.gov/Default.aspx#FoaId7201f0ba-65eb-46ae-a852-5b205652cdaf
https://www.energy.ca.gov/solicitations/2024-03/gfo-23-312-community-energy-reliability-and-resilience-investment-cerri
https://www.epa.gov/inflation-reduction-act/inflation-reduction-act-community-change-grants-program
https://www.environmentalprotectionnetwork.org/change-grants-application-process/
https://lnkd.in/gN-Ky2Ay
https://www.energy.gov/justice/low-income-communities-bonus-credit-program
https://civicspark.civicwell.org/partnership-opportunities/
https://cloud.sce.com/teas-grant-form
https://www.nrel.gov/state-local-tribal/c2c-peer-learning-cohorts.html
https://www.nrel.gov/state-local-tribal/c2c-in-depth-partnerships.html?utm_medium=email&utm_source=govdelivery
https://www.nrel.gov/state-local-tribal/c2c-expert-match.html
https://www.eesi.org/papers/view/fact-sheet-direct-pay-for-nonprofits
https://www.environmentalprotectionnetwork.org/ffog-april-8-2024/
https://eecoordinator.info/funding-resources/
https://app.mural.co/t/localgovernmentcommission7180/m/localgovernmentcommission7180/1676335911785/c9ba4700d371cd7fd3488d76377864e48f16af0f?sender=uf7a760c2517d14a0ef5e4567
https://www.grants.gov/search-results-detail/349785
https://www.grants.gov/search-results-detail/350116
https://www.grants.gov/search-results-detail/350845
https://www.grants.gov/search-results-detail/349783
https://www.grants.gov/search-results-detail/350381
https://www.grants.gov/search-results-detail/350384
https://www.grants.gov/search-results-detail/350382
https://www.grants.gov/search-results-detail/350982


Solicitation Review
In it ia l sca n
Fit and  dea lbreake rs
● Deadline  and  gran ting agency
● Eligib le /com pe titive  lead  agency, partne rs, 

and  projects/activities (a ligned  with  your 
needs)

● Match  or cost share  requirem ents
● Leve l of e ffort v. capacity (TA?), $ am ount, and  

probability of award

De e p  sca n
Gran t announcem ent (aka  NOFO) review and  workp lan

● Com pe titive  p roject ideas and  read iness
● Project requ irem ents
● Applica tion  requ irem ents/instructions
● Priority Tasks and  In fo/Data  Needs

● Registe ring, ge tting LOS, ob ta in ing approva ls, 
ga the ring in fo/da ta , e tc.

● Evalua tion  Crite ria  and  Score  Booste rs
● Questions

● https:/ /www.epa .gov/infla tion-reduction-act/ in fla tion -
reduction-act-com m unity-change-grants-program

● https:/ /gran ts.gov/sea rch-resu lts-de ta il/351071

EPA Com m u n it y Ch a n ge  Gra n t s  
Progra m  (d u e  11/ 21/ 24; 97p g NOFO)

Eligible Entities : 2 CBOs  or CBO + Tribe, LG, Higher Ed

Funding Ins trument Type: Cooperative Agreement

Cos t Sharing or Matching Requirement: No

Current Clos ing Date for Applications : Nov 21, 2024

Es timated Total Program Funding: $ 2,000,000,000

Awards : Track 1: 150 $10-$20M awards , Track 2: 20 $1-

$3M awards

Grant duration: 3 years

Des cription: Community-driven projects  that addres s  

climate challenges  and reduce pollution while 

s trengthening communities  through thoughtful 

implementation.

To Apply or Not to Apply?

https://www.epa.gov/inflation-reduction-act/inflation-reduction-act-community-change-grants-program
https://www.epa.gov/inflation-reduction-act/inflation-reduction-act-community-change-grants-program
https://grants.gov/search-results-detail/351071


Mapping priorities to opportunities
This activity is designed to help you begin to plan 
for your near-term funding priorities

a. Outline your organization’s top 3 strategic 
objectives and funding priorities

b. Brainstorm at least one, high priority, near term 
grant project concept for each strategic funding 
priority

c. Detail project concepts  —------------->
d. Identify potential funding sources 

● Project #1 Name: 
● Project lead 
● Project partners
● Project location 
● Target community or recipient of 

benefits 
● Key tasks
● Estimated budget
● How project outcomes will 

address needs
● Potential funding sources



Resources for Getting Grant Ready 
Prosp e r  Su s t a in a b ly’s  Gra n t  Te m p la t e s
● Ke y Gra n t  Asse t s : A custom izable  gu ide  to  

he lp  your organiza tion  prepare  itse lf to  m ore  
easily pursue  gran ts for its  near-te rm  stra tegic 
funding prioritie s

● https://1drv.m s/w/s!AqxP9ise3OULgcBxOUftlvR
Lw8jKNA?e=Dtxj06

○ Grant Tracking, Review and  Writing Tem pla tes
○ Previous Grant Index Tem pla te
○ Organiza tiona l Inform ation
○ In te rna l and  Exte rna l Capacity Inventory Tem pla tes
○ Genera l Organiza tiona l Sum m ary or Background
○ Sta te  of Qua lifica tions with  Re levant Work
○ Inventory of Re levant Work Exam ples and  Past Grant Pe rform ance
○ Sta ff Bios and  Resum es
○ Board  Resolu tions
○ Cover Le tte r 
○ Lette r of Com m itm ent Tem pla te
○ Lette rs of Support Tem pla te
○ Financia l Inform ation
○ Reference  Mate ria ls
○ Descrip tions/Plans for Projects tha t Need  Funding
○ Pitch  Kits

Free Grant Support

ILG/BOOST

SDSU’s Center for Community Energy and 
Environmental Justice (CCEEJ)

Environmental Protection Network

Granting Agencies

Local Consortiums

BayREN 

RCC: Marin Climate Justice Collaborative

North Coast Resource Partnership

https://1drv.ms/w/s!AqxP9ise3OULgcBxOUftlvRLw8jKNA?e=Dtxj06
https://1drv.ms/w/s!AqxP9ise3OULgcBxOUftlvRLw8jKNA?e=Dtxj06
https://www.ca-ilg.org/boost-program
https://cceej.sdsu.edu/#:%7E:text=What%20is%20the%20CCEEJ%3F,energy%20justice%20grants%20and%20programs.
https://cceej.sdsu.edu/#:%7E:text=What%20is%20the%20CCEEJ%3F,energy%20justice%20grants%20and%20programs.
https://www.environmentalprotectionnetwork.org/ffog-april-8-2024/
https://sgc.ca.gov/technical-assistance/rcc/profiles/marin-climate-justice.html
https://sgc.ca.gov/technical-assistance/rcc/profiles/marin-climate-justice.html
https://northcoastresourcepartnership.org/


“Better Funding” Available for Review 
Working Draft of Report
Corresponding Summary Table of Ideas and Best Practices

https://www.google.com/url?q=https://www.dropbox.com/scl/fi/ry7a7lhpzt7r6jqjnjccc/Better-Funding.review-draft.ACTIVE.docx?rlkey%3Dzmb1z4qfoc4w1stmmrgg8fxux%26dl%3D0&sa=D&source=calendar&ust=1710863592844528&usg=AOvVaw2f38mA-Ujbti662H7LXyLG
https://docs.google.com/spreadsheets/d/1uPq4WfC-MuOvoK6aC-OxFrjLh5v_uIEGTqj8lT16v-c/edit#gid=0


Thank you!
Join  CCEC for:

- June  25-26th  Annual CCEC Forum (in  pe rson)

Cont a ct  m e: a ha cker@civicwell.org or 

https://eecoordinator.info/about-the-forum-2024/
mailto:ahacker@civicwell.org


Getting Grants
# 1

Ge t  “gra n t  
re a d y”

# 2
Re se a rch , 
t ra ck , a n d  

se le ct  good  
op p or t u n it ie

s

# 3
Re vie w  

so licit a t ion  
a n d  con s id e r  

p ro je ct  
scop e  

# 4
Pre p a re  a n d  

m a n a ge  
gra n t  

w r it in g p la n

# 5
Pre p a re  
q u a lit y 

a p p lica t ion

DO

DON’T

Outline  your near-te rm  
stra tegic p rioritie s, 
in te rna l/exte rna l gran t 
capacity,existing/recurring 
gran t a sse ts, and  partne rs

Scram ble  every tim e  a  
solicita tion  com es your 
way, stress ou t your 
team

Know where  to  look (e .g. 
da tabases, subscribe  for 
a le rts, fo llow policy), th ink 
ou tside  the  box, conduct 
in itia l scan  of solicita tions for 
fit and  “dea l- breakers,”offe r 
p re -funding input

Miss grea t opportun itie s, 
waste  tim e  chasing poor-
fitting opportun itie s and  
“m ission  creep” 

Review gran t solicita tion  
ca re fu lly to  extract key 
in fo  and  ensure  fit. 
Consider p roject ideas, 
pa rtne rs, e tc. Review 
crite ria  and  ID score  
booste rs. Be  bold! 

Miss critica l instructions  
and  reqs. Repea ted ly 
naviga te  la rge  solicita tion . 
Waste  tim e  on  bad  fit. 

Crea te  a  gran t writing p lan  
ou tlin ing dead lines and  
roles for app lica tion  
de live rab les. Track and  
com m unica te . Stay focus on  
prioritie s and  stra tegica lly 
p ivot as needed .

Custom ize  existing asse ts. 
Allow tim e  for signa ture  docs. 
Be  de ta il orien ted  and  
thorough . Follow instructions. 
Use  gran tor ’s language . 
Prepare  com ple te  work p lan  
and  budge t. Te ll com pelling 
story.

Go a lone . Wing it. 
Procrastina te . Assum e it will 
be  easy. Miss item s.

Focus on ly on  wha t you  want. 
Leave  gaps. Cause  reviewers 
to  pause . Be  boring.
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