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North Bay Watershed Association

2. General Public Comments    
This time is reserved for the public to address the Committee about matters NOT 
on the agenda and within the jurisdiction of the Committee.
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3. Agenda and Past Meeting Minutes Review 
   
 Treasurer’s Reports 

Proposed Action: Approve / Accept
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Treasure’s Report
February 2024  
• Proposed Action: 

Accept
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4. Guest Presentation: 

 2024 Outlook and Dialogue with the 
 San Francisco Bay Water Board Executive Officer

Eileen White, Executive Officer, San Francisco Bay Area Regional Water Quality Control Board

Eileen will provide a forward-looking overview of water board priorities in 2024/2025 that 
may be of interest to north bay utilities and municipalities, describe State budget impacts 
to water board programs, and prompt a dialogue with attendees. 
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5. Executive Director Report
Andy Rodgers, Executive Director 
Andy will provide updates and solicit board input on activities since the February 2nd Board meeting, 
including association administration updates, and other activities, programs and communications.
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Updates since last meeting Administrative Activities Communications Committees

Executive Director Report

• Coordinated future Board 
events and speakers

• Developed draft FY24-25 
work plan

• Updated NBWA website
• Coordinated with MMWD 

Finance Manager and NBWA 
staff on reporting

• AR – Membership dues
• AP – Subconsultants

• NBWA conference 
sponsorship solicitations 
sent out week of February 
19, 2024

• Coordinated with members 
to host meetings and 
highlight programs

• Regional partners
• Subject matter experts and 

speakers
• Chair, Deputy Director, and 

staff to progress NBWA 
initiatives

• Conference Committee 
meetings on Feb 6 & 20, 
2024

• BAYWORK meetings on 
February 12 & 28, 2024

• Speaker and partner 
communications all month!

• Thank you, Central Marin Sanitation 
Agency for hosting NBWA’s 
February 2nd Board meeting!

• Attended Friends of Petaluma River’s 
hosted workshop for SFEI’s Sediment 
Solutions Project on February 28

• Chaired CASQA’s Legislation  
Subcommittee meeting on February 
28
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6. NBWA FY 2024/25 Draft Workplan
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FY 2024/2025 NBWA Workplan Draft
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Work Plan Structure
A- Administrative Services – NBWA staff

1. Board Meetings/Workshops 
2. Board Meeting Minutes
3. Agency Coordination
4. Administrative Steering Committee
5. Program Development committee
6. Finance/Accounting Support

B- General Benefit Projects – NBWA staff and consultants
7. Public Outreach Materials
8. Committee Activities
9. Website
10. Data Management
11. Legislative Action
12. Joint Technical Committee
13. NBWA Conference Expense
14. NBWA Conference Support
15. Update of IRWMP and Funding Advocacy
16. Regional initiatives Development

C- Specific Benefit Projects
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General approach to FY 2024/2025 
No change to annual budget and dues
Maintain core programs and tasks

Monthly Board meetings
Committee meetings
Quarterly newsletter/Website 

Implement focused initiatives 

Participate in regional forums

Develop and propose new programs/opportunities for consideration

Expand NBWA visibility and membership

Advocate for and support north bay membership interests 
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North Bay Watershed Association

NBWA FY 2023/24 Work Plan 
• Executive Director services

• Facilitate monthly Board meetings and participate in regional collaborations
• Continue in-person/hybrid meetings and organize periodic field trips
• Member communications, advocacy, align/leverage NBWRA and RRWA programs
• Convene Executive/Admin Steering Committee – Summer 2024

• Implement focused Regional Initiatives
• Leverage existing forums and progress workforce development initiatives (convene subcommittee for direction)
• Launch small grants and scholarship program
• Refocus groundwater hazards mapping team and grant application for other funding program
• Convene General Managers meeting – Fall 2024
• Convene JTC to develop regional funding strategy

• Participate in Regional Forums
• IRWM/RoR, RCIS, SFBRA, others 

• Convene Joint Technical Committee
• Programmatic planning and funding

• Communications
• Quarterly newsletter
• Update NBWA website 
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Current Fiscal Year 2023-24 Year End 
Projection

• Membership dues collected: $221,783 ($3,506 due)

• Expenses through February 28: $91,400
• Projected fiscal year-end expenses: $186,780
• Estimated contingency reserve (carry-over): $35,003
• Estimated fund balance as of June 30: $548,759
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North Bay Watershed Association

Estimated Budget for FY 2024/2025

• Administrative services $62,000

• General Benefit projects $123,290

• Special Benefit projects $40,000
            TOTAL $225,290

• FY 2023/2024 carryover $ 35,003 

 

A- Administrative Services
1. Board Meetings/Workshops 
2. Board Meeting Minutes
3. Agency Coordination
4. Administrative Steering Committee
5. Program Development committee
6. Finance/Accounting Support

B- General Benefit Projects
7. Public Outreach Materials 
8. Committee Activities and Initiatives
9. Website
10. Data Management
11. Legislative Action*
12. Joint Technical Committee
13. NBWA Conference Expense
14. NBWA Conference Support
15. Small Grant Program Development & Admin
16. Regional Alignment and Strategic Funding
17. Contingency Reserve

C- Specific Benefit Projects
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North Bay Watershed Association

Proposed Executive Director Services 
Budget 

• Current FY23-24 Total ED Services: $134,160
• Proposed Administrative Services: $62,000 (same as current FY)
• General Benefit Projects:  $78,890 ($6,730 increase)
• Proposed FY24-25 Total ED Services: $140,890 (5% increase from current FY)

• NBWA budget to remain unchanged
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7. NBWA Biennial Conference Planning Update
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2024 Conference Planning Updates
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Subscribe to the Conference Distribution list and add the 
event to your calendar by visiting

www.nbwatershed.org/event/conf2024
http://bit.ly/NBWA2024Conference

http://www.nbwatershed.org/event/conf2024
http://bit.ly/NBWA2024Conference
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REMINDER:
SPONSORSHIP OPPORTUNITIES!
Benefits For All Sponsors

Advertising in the Event Program (based on 
exhibitor/sponsor level)

Agency/Company name/logo in Conference 
marketing materials

 Exhibitor/sponsor identification for attendees

 Company name and web link on Conference 
website

 Complimentary registration (number based on 
registration level)

Additional attendees from organization may attend 
for discounted price
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North Bay Watershed Association

SPONSORSHIP OPPORTUNITIES!
Watershed Highlander $5,000

• Special call out as a “Water Collaborator” during opening session and intermission 

• Conference intermission logo highlight and project highlights

• Recognition in onsite program

• FREE half-page (4.25x11) ad in the Event Program

• Exhibit booth

• Four (4) complimentary conference registrations

Headwaters Partner  $2,500

• Conference intermission logo highlight (and project highlights)

• Recognition in onsite program

• Exhibit booth

• Three (3) complimentary conference registrations

Ecosystem Steward $1,500

• Name and logo on event program, NBWA website, and Eventbrite

• Recognition in onsite program

• Two (2) complimentary conference registrations

If you would like to donate or have questions, please contact 
smarson@westyost.com or northbaywa@gmail.com
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Conference – Call for Project Images!
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Examples from the 2022 NBWA Conference intermission slide deck!

Please contact smarson@westyost.com or northbaywa@gmail.com

mailto:smarson@westyost.com
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North Bay Watershed Association

Promotion and 
Media Design

Marketing & Event 
Communications

Sponsor Coordination, Event Program 
Development & Management

OnSite Materials

Event Support Services 
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 Design theme graphics for 
consideration
 NBWA logo refresh
 PowerPoint template
 Event program 

template/interface
 Digital graphics 

• Social media 
• Email images
• Email signature
• CANVA 

graphics library 
for speakers 
and sponsors

 Identifying sponsors
 Track, and coordinate activities related 

to tier level sponsorship packages
 Draft and maintain updates to event 

program 
 Hosted on an interactive platform 

online.

 Create promotional flyer
 Manage distribution of 

flyer—Virtual and Print 
 Set up and manage registry 

communications. 

 Prepare printed 
materials
 Agendas
 Registration 

materials
 Marketing 

materials related 
to sponsorship 
packages 

 Other signage
 Coordinate with 

Sonoma State 
University

 Set up day of printed 
materials
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Conference Budget Estimates
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Expenses
2024 

Estimate 
(Dollars)

Planning costs 3,000 

Graphic Design and Marketing 13,000 

Onsite Materials 1,000      

Venue 9,975 

Food 7,000 
Technology (Audio, Visual, Translation,      

         Other) 6,000 

Speaker fees 1,500

Supplies (ODC) 250 

Total Expenses $41,725 

Revenue 2024 Estimate 
(Dollars)

Average Sponsorships 30,210                                     

Average Registrations 4,800                                 

NBWA set aside 15,000 – 20,000                                      

Total Revenue 50,010 – 55,010   

In-Kind Contributions Priceless                                   
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Executive Director Report (continued)
Confirming 2023/24 calendar dates – First Friday of every month - Except of course for holidays! 

Board Meeting | March 1, 2024

• April 5 – In person/hybrid (possible skip)

• April 19 – Biennial Conference @ SSU!

• May 3 – In person/hybrid
 
• June 7 – Field Trip

FY 2023-24 Board Meetings
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6. Board Information Exchange and Updates
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Members 

Members will highlight issues and share items of interest. 
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Announcements/Adjourn

Next Board Meeting: 
April 5 , 2024 ??

More details to come….
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