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Welcome and Call 
to Order – Roll Call 
and Introductions
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General Public 
Comments
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Agenda and Past 
Meeting Minutes Review 

Treasurer’s Report
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Agenda
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Presentation Notes
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Treasurer’s 
Report

July and August
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Guest Presentation:
Revitalizing North Bay: 
Community-Driven Waterfront 
Access Initiatives
Stephanie Bastianon, Executive Director, Friends of the Petaluma River
Janelle Sellick, Executive Director, American Canyon Community & Parks Foundation
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Executive Director Report
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Highlights

Updates since last 
meeting

• Fiscal Year End - MMWD
• Managed completion of 

NBWA administrative 
agency transition from 
MMWD to CMSA. Thank you 
to CMSA and all members 
for supporting this process!

• Calendar scheduling
• Coordinate with Board Chair 

and Treasurer
• AR – Membership dues
• AP – Subconsultants
• Updated website and 

meeting packet information

• Coordinate field tour & 
presentations (Thank you, 
Director Gregory and Napa 
San!)

• Plan fall field trip
• Draft quarterly newsletter 

content 
• Prepare content/oversee 

delivery of NBWA social 
media program

• Draft candidate options for 
NBWA logo refresh

• Poll for participation on 
Resiliency Workforce 
Development committee

• Host first Small Grants and 
Scholarship committee on 
August 29

• Held NBWA Board meeting –
July 12.  Thank you, Napa San!

• Held NBWA Special Board 
meeting – July 17

• Attended CASQA legislative 
subcommittee meeting - July 24

• Met with North Bay Workforce 
Development collaborative -
July 11 and 25

Administrative 
Activities

Communications Committees
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NBWA Tour @ Napa San– July 12!



NBWA Administering 
Agency Transition

Project Updates

• NBWA staff and member agencies are 
collaborating in a north bay region focused 
meeting series led by BAYWORK. 

• This forum has been meeting since the NBWA 
April 19 conference.

• NBWA ratified a Treasury Services contract 
with CMSA @ July 17 Special Board meeting 

• CMSA is currently preparing FY24/25 Member 
Invoices for September mailing.

• NBWA Administrative Agency Meeting 
Scheduled for September 19

• We plan to thank MMWD for providing NBWA 
and the north bay region with 24 years of in-
kind support!  

Water Workforce Resiliency 
Program Development
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Small Grants and 
Scholarship Programs

1. First subcommittee meeting complete!

 Refined purpose and goals for the Subcommittee

 Discussed draft scope of the Small Grants and Scholarship Program 
• Support innovative projects and educational opportunities that 

promote the sustainable management and stewardship of the 
North Bay watersheds.

• Enhance collaboration among regional and local public agencies, 
tribes, non-profits, and other community organizations.

• Foster watershed understanding and relevance to community 
health through public engagement and education.

• Support regional initiatives that provide measurable 
environmental, public health, infrastructure, workforce, and 
watershed community benefits.
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Overview of Proposed Ideas

 Explore partnering with existing 
scholarship programs that have 
aligned goals such as with Resource 
Conservation Districts (RCDs), Land 
Trusts, and others. 

 Consider program focus whether 
elementary, high school, 
undergraduate, graduate, trades, 
professional education. 

Scholarship Program
Creation and Partnerships

Undergraduate Scholarships
•For students pursuing bachelor’s degrees in 
relevant fields.

Graduate Scholarships
•For students pursuing master’s or doctoral 
degrees in relevant fields.

Professional Development
•Scholarships for short courses, certifications, or 
workshops related to watershed management.

Trade School Scholarships
•Education from local, accredited training 
programs for skills relevant to the industry.
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Creative Funding Solutions for Community

 Consider tiered grant categories such as
 Community-Based Projects
 Research and Innovation
 Education and Outreach
 Restoration and Conservation

 Create or support existing urban tree 
planting program with  focus on 
underserved communities.

 Evaluate supporting existing grant programs 
and initiatives such as beaver analog 
projects.

Grants

Preliminary Project ideas

$5,000 – 10,000

$10,000 – 25,000

$1-5,000
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Initiation Open

Announcement and Promotion:

• Start Date: December 1
• End Date: December 31

Activities: Publicize the program 
through various channels, 
including social media, community 
meetings, and partnerships with 
local organizations and 
educational institutions.

Review Period: 
2 weeks and 4 days

• Start Date: February 10, 2025
• End Date: February 28, 2025

Activities: Subcommittee reviews 
applications, conducts evaluations, 
and selects recipients.

Review Award Implementation

DRAFT Timelines

Application Period: 
4 weeks  2 days

• Start Date: January 1, 2025
• End Date: January 31, 2025

Activities: Accept applications 
from eligible individuals and 
organizations.

Award Notification:

• Date: March/April 2025

Activities: Notify successful 
applicants and disburse funds. 
Host an event?

Project Implementation and 
Scholarship Utilization:

• Start Date: April 2025
• End Date: TBD

Activities: Funded projects 
commence, and scholarship 
recipients begin their studies or 
professional development activities.

Monitoring

Final Reporting and Evaluation:

• Start Date: July 2025 
• End Date: June 2026

Activities: Collect final reports 
from grant recipients and impact 
statements from scholarship 
recipients.

Application Guide and Timeline—6 Steps
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Next Steps

• Refine geographic restrictions.
• Align administrative plan with CMSA
• Develop the grant program application process and categories.
• Schedule next meeting 

o Late October 
o Email Smarson@westyost to join the Subcommittee!

• Bring proposed program to NBWA Board in November for review and 
consideration for launch
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Consider a Logo Refresh…



Sponsorship Invitation - 2024 Napa 
County Watershed Symposium

• December 5, 2024
• CIA at Copia (The Culinary 

Institute of America at Copia)
• Event tickets will be available 

for purchase in September.
• Check NapaWatersheds.org

for updates on how to secure 
your ticket.

• "One Water" approach
• Celebrating a unified vision 

to help address water 
challenges from every angle.

• Focused on integrated 
solutions that bring together 
scientists, community 
organizations, and local 
residents.

When What
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Sponsorship Invitation -
2024 Napa County 
Watershed Symposium

• Limited sponsorship opportunities available

Sponsorship? 
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Top Post for July

www.instagram.com/nbwatershed

www.facebook.com/nbwatershed

www.linkedin.com/company/nbwatershed

Social Media July Analytics

• Successes:
• continued to post frequently at an average of 2x a week.
• engagement increase on all platforms due to spending 

time engaging with NBWA members' post.
• NBWA will continue to tag relevant agencies, partners, and 

guest speakers to foster collaboration.
• Send us your posts to re-share!

Emphasis:  Increase social 
media engagement!
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UPCOMING

2024 SCHEDULE
SKIP MONTH

BOARD MEETING

SEPTEMBER

04
OCTOBER

01 BOARD MEETING / TOUR?
NOVEMBER

06 BOARD MEETING
DECEMBER

First Friday of every month - Except of course for holidays! 
www.nbwatershed.org/events



Board Information 
Exchange and Updates 
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Announcements/Adjourn
Next Board Meeting: October 4

FY 2024-25 Board Meeting Schedule
Unless otherwise noted, meetings are held in a hybrid format. 
In-person location details are sent out closer to the meeting date.

• November 1
• December 6

2025

• January 3 (skip?)
• February 7
• March 7
• April 4
• May 2
• June 6
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