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Welcome and Call 
to Order – Roll Call 
and Introductions
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General Public 
Comments
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Agenda and Past 
Meeting Minutes Review 

Treasurer’s Report
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Treasurer’s Report - July 1 to March 31, 2025
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Guest Presentation— Advancing 
Local Adaptation Plans through 
the Regional Shoreline 
Adaptation Plan (RSAP)
Jaclyn Perrin-Martinez, Climate Adaptation Planning Manager, BCDC
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Executive Director Report
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NBWA Board on April 4.  Thank 
you, City of American Canyon! 



Highlights

Updates since last 
meeting

• Finalize FY 2025/26 workplan 
and prepare vendor contracts

• Coordinate June board meeting
• Research and plan for 25-year 

Association celebration
• Oversaw Small Grant and 

Scholarship program applicant 
support, marketing, processing, 
judge preparation, and June 
meeting prep 

• Coordinate with officers and 
Treasurer

• AR – Membership dues
• AP – Subconsultants
• Updated website

• Ongoing communications 
with NBWA member 
agencies 

• Manage/progress NBWA 
social media program

• Prepare and distribute past 
meeting summary

• Research, outreach, and 
communications with 
members and subject 
matter experts regarding 
development for future 
Board topics

• Plan for Administrative 
Steering Committee 
meeting – August or 
September 2025

• Plan for Small Grant & 
Scholarship Program 
Committee meeting in June

• Plan for 2026 conference 
committee meetings

• Attend SFEI sediment solutions meeting 
for Petaluma watershed on April 13

• Attend SSU Research, Scholarship, and 
Creativity Symposium to judge water 
projects on April 28

• Held new NBWA Director orientation on 
May 29. 

• Attend CASQA legislation 
subcommittee meeting on April 23 and 
May 28  

Administrative 
Activities

Communications Committees
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2025 SSU Research, Scholarship & Creativity Symposium



Small Grants and 
Scholarship Program 
Update
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• Applications released April 1  

• Outreach
 Website update
 Email announcement  
 Spring Newsletter highlight 
 Social Media

• Deadline Extension: Updated from April 31 to 
May 30 based on feedback

Andy Rodgers, Executive Director, NBWA|  June 6, 2025



• Received 15 grant and 2 scholarship 
applications, offering strong options for 
selection.

• Next Steps: First-round review 
underway; eligible applications will 
move forward.

• Upcoming Subcommittee Meeting: 
Wednesday, June 18, 2025, at 9:00 AM—
Discuss top selections and next steps.

Applications Overview
● Climate Resilience & Watershed Education: Projects 

include storytelling (KneeDeep Times), youth explorers' 
programs (Solano RCD, Napa RCD), and field trips (Sonoma 
Land Trust).

● Sustainable Landscapes & Green Infrastructure:
Initiatives promote backyard sustainability (Sustainable 
Solano), bioswales (Sustainable Marin Schools), and 
stormwater solutions (Daily Acts Organization).

● Watershed & Habitat Conservation: Efforts focus on 
protecting waterways (American Canyon Foundation, 
River Otter Ecology Project) and integrating regional 
conservation strategies (Association of Bay Area 
Governments (San Francisco Estuary Partnership)).

● Community Outreach & Workforce Development: 
Programs support environmental internships (Napa 
Sanitation), career pathways (Stewards of the Coast & 
Redwoods), and public engagement through signage (Las
Gallinas Watershed Council).

● Regional Connectivity & Planning: Proposals aim to 
enhance greenways and trail networks (Sonoma State 
University) and engage underserved communities (Canal 
Alliance).

Purpose and Goals of Program
 Regionally beneficial
 Environmental and sustainability-related 

projects/programs
 Provide educational and engagement opportunities



1 & 2 Quarter 2025 Outlook: Positioning for Next FY
● Board meetings:

○ June 6 
■ American Canyon

○ May 2 
■ Skip meeting –

Grants/Scholarship focus
○ June 6

■ North Marin Water District
○ July 11 - TBD

● - 25-year celebration 
coming soon! 

● Prepare to plan 2026 Biennial Conference
● Continue to participate in and influence 

regional resiliency and collaborations
○ Watershed networks
○ Funding – plan to convene JTC 
○ Support workforce development

● Launch Small Grants and Scholarship 
Program!

● Support positioning north bay members to 
leverage regional collaboration for 
competitive funding advantage 

● Advance plan for convening North Bay 
Environmental Education Roundtable

● Finalize FY2025-2026 Work Plan
● Develop draft plan to expand NBWA 

membership in region

    February 2, 2024



UPCOMING

2025 SCHEDULE

02
May

JUNE

First Friday of every month - Except of course for holidays! 
www.nbwatershed.org/events

• July 11 – Board Meeting 
CMSA (Tentative)

• August 1 - Board Meeting 
Napa (Tentative)

• September – SKIP Month 
• October 3 - Board Meeting 

Marin Municipal Water District (Tentative)
• November 7 - Board Meeting 

City of Sonoma (Tentative)
• December 5 - Board Meeting 

Holiday/25-year Celebration



Board Information 
Exchange
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 Upcoming event information 
for Spring 2025

 Any agency milestones



Agenda Items for Future 
Meetings 
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Announcements/Adjourn
Next Board Meeting: July 11

CMSA (Tentative)

2025 Board Meeting Schedule
Unless otherwise noted, meetings are held in a hybrid format. 
In-person location details are sent out closer to the meeting date.

• August 1
• September – SKIP Month 
• October 3
• November 7
• December 5
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Complimentary Tour: North 
Marin Water District Facility, 
Laboratory Upgrade Project 
and Demonstration Garden
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