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Welcome and Call 
to Order – Roll Call 
and Introductions
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General Public 
Comments
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Agenda and Past 
Meeting Minutes Review 

Treasurer’s Report
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Agenda
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Treasurer’s 
Report
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Guest Presentation:
The incredible (and incredibly 
colorful) history of Mare Island
Kent Fortner, President of the Board of Directors of the Mare Island Historic Park 
Foundation and Founder of Mare Island Brewing Co.
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Guest Presentation:
Mare Island Infrastructure 
Assessment (MIIA) Project Overview
Anne Girtz, PE, Senior Engineer, West Yost
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Guest Presentation:
Overview of Russian River 
Watershed Pilot Project
Chris Delaney, Principal Engineer, Sonoma Water
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Executive Director Report
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Highlights

Updates since last 
meeting

• Calendar scheduling
• Coordinate with Board Chair 

and Treasurer
• AR – Membership dues
• AP – Subconsultants
• Updated website and 

meeting packet information
• Bel Marin Keys potentially 

pausing membership

• Coordinate Mare Island 
tour & presentations

• Draft quarterly newsletter 
content 

• Prepare content/oversee 
delivery of NBWA social 
media program

• Draft candidate options for 
NBWA logo refresh

• Met with Sonoma State to 
develop ideas for resiliency 
workforce development 
initiative

• Poll for participation on 
Resiliency Workforce 
Development committee

• Schedule Small Grants and 
Scholarship Subcommittee 
meeting

• Held NBWA Board meeting at Ellis 
Creek Water Recycling Facility –
August 30.  Thank you, Petaluma!

• Attend BAIRWM coordinating 
committee meeting September 23

• Attend CASQA legislation 
committee meeting September 25

Administrative 
Activities

Communications Committees
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NBWA Administering 
Agency Transition

Project Updates

• NBWA staff and member agencies are 
collaborating in a north bay region focused 
meeting series led by BAYWORK. 

• This forum has been meeting since the NBWA 
April 19 conference.

• NBWA ratified a Treasury Services contract 
with CMSA @ July 17 Special Board meeting 

• CMSA is currently preparing FY24/25 Member 
Invoices for mailing.

• NBWA Administrative Agency Meeting 
Scheduled for October 18

• We plan to bring a draft resolution to 
November 8 NBWA Board meeting 
appreciating MMWD for providing the north 
bay region with 24 years of in-kind treasurer 
services and support!  

Water Workforce Resiliency 
Program Development
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Small Grants and 
Scholarship Programs

• First subcommittee meeting complete!

 Refined purpose and goals for the Subcommittee

 Discussed draft scope of the Small Grants and Scholarship 
Program 

• Board provided input at the August 30 meeting

• Second subcommittee meeting scheduled Friday, October 18

 Discussing the identified potential partners who already have 
Small Grants and Scholarship Program 

 Reviewing draft materials for in-house Small Grants and 
Scholarship Program 
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Consider a celebration…
NBWA MOU signed in  2000 



Sponsorship - 2024 Napa County 
Watershed Symposium

• December 5, 2024
• CIA at Copia (The Culinary 

Institute of America at 
Copia)

• Event tickets will be 
available for purchase in 
September.

• NBWA is a sponsor
• Four (4) tickets available
• Do not register via Eventbrite 
• If you are interested, email 

northbaywa@gmail.com

When What
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Other Items of Interest

• October 15 - In-person  Water 
Board Presentation on 
Operator Certification at 
Fairfield Suisun Sewer District. 

• October 22 - South Bay 
Workshop On Wheels. 

Upcoming events for staff from your agencies:
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More information at www.baywork.org/upcoming-events

http://www.baywork.org/upcoming-events


Proposition 4 would authorize $10 billion in 
debt to spend on environmental and 
climate projects, with the biggest chunk, 
$1.9 billion, for drinking water 
improvements. 

The bond prioritizes lower-income 
communities, and those most vulnerable 
to climate change, and requires annual 
audits.

November 5



UPCOMING

2024/25 SCHEDULE
BOARD MEETING

BOARD MEETING06
DECEMBER

BOARD MEETING - SKIP

07 BOARD MEETING
FEBRUARY

First Friday of every month - Except of course for holidays! 
www.nbwatershed.org/events

03
JANUARY

08
NOVEMBER



Announcements/Adjourn
Next Board Meeting: November 8

FY 2024-25 Board Meeting Schedule
Unless otherwise noted, meetings are held in a hybrid format. 
In-person location details are sent out closer to the meeting date.

• November 8
• December 6

2025

• January 3 (skip?)
• February 7
• March 7
• April 4
• May 2
• June 6
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